
Rewarded with a smileRewarded with a smile
by exceeding your expectations by exceeding your expectations 

TOYOTA GLOBAL VISIONTOYOTA GLOBAL VISION

プレゼンター
プレゼンテーションのノート
Thank you for taking the time to be with us here today. I will take this opportunity to describe for you our newly drafted Toyota Global Vision. 
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Expectations
Goal and Business 

Plan by Region

What I Will Discuss Today

To be formulated in April 
under regional initiatives

Global 
Vision

Toyota’s future 
direction

プレゼンター
プレゼンテーションのノート
The word “vision” conjures notions of quantitative targets for things like sales and operating income in some sort of time frame. What we have prepared is a vision of a different kind. We have sketched the outlines of the kind of company that we want to be. We have identified the values that we want to cherish. Our vision is thus a qualitative rendering of our ideal for Toyota and of the path that we will take toward bringing about that ideal.
 
The executives responsible for our regional operations will determine the roles for their operations to play in fulfilling the vision. They will translate the vision’s emphases into concrete management targets. 
 
In my remarks, I will outline the vision. And I will describe my expectations of our regional operations. 
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Background

Toyota posts large loss

Quality problems

The need for articulatingThe need for articulating
a clear visiona clear vision

Lehman Brothers Collapse and 
subsequent economics slowdown

Sharp growth

Concern about Toyota’s 
product integrity

プレゼンター
プレゼンテーションのノート
 　今回のビジョン策定の背景には、リーマンショック後の赤字転落や、一連の品質問題への反省があります。
 
　オールトヨタをあげて業績回復への困難な取り組みを進めていただく中で、トヨタはどんな会社でありたいのか、どんな会社であるべきなのか、トヨタに働くすべての人が共感でき、共有できる「夢」や「目標」が、どうしても必要だと感じました。
　また、一連の品質問題にあたっては、米国議会をはじめ、各国のマスコミや、そして誰より多くのお客様に、トヨタがどんな会社なのか、大切にしている価値観とはなにか、を私自身が直接説明してまいりました。それを通じて、これらを明文化し、広く社会やお客様にお示ししていくことの重要性を、あらためて痛感しました。
　このような私自身の経験と反省が、今回のビジョンの作成につながったのです。 
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What I Want Toyota to Be

A company that . . .
Customers choose and
Brings a smile to every customer 

who chooses it 

プレゼンター
プレゼンテーションのノート
In that spirit, I began trying to articulate for myself what kind of company I wanted Toyota to be, what kind of company I thought we ought to be. My conclusion was that I wanted Toyota to be a company that customers would choose and a company that they would be happy to have chosen. 
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GLOBAL VISION: Development Process

5

Teams from Each Principle Region

Japan Team

Asia Team
Oceania Team

North America  
Team

Europe Team

Middle East Team
Africa Team

Latin America Team

China Team

プレゼンター
プレゼンテーションのノート
That was the beginning of the Toyota Global Vision. We then assembled a team of members from different regions of the world to formulate the vision.	
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TOYOTA GLOBAL VISION

Toyota will lead the way to the future of mobility, 
enriching lives around the world with the safest 
and most responsible ways of moving people. 

Through our commitment to quality,
constant innovation and respect for the planet, 
we aim to exceed expectations
and be rewarded with a smile.

We will meet our challenging goals by engaging
the talent and passion of people, 
who believe there is always a better way.

プレゼンター
プレゼンテーションのノート
The members of our team discussed in hammering out the vision that you see here. This is a distillation of our resolve and commitment at Toyota. Allow me to explain for you what we have expressed here. 
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Toyota will lead the way to the future of mobility

Toyota will lead the way to the future of mobility,

enriching lives around the world with the safest 

and most responsible ways of moving people. 

Through our commitment to quality,

constant innovation and respect for the planet, 

we aim to exceed expectations

and be rewarded with a smile.

We will meet challenging goals by engaging the talent and 

passion of people, 

who believe there is always a better way.

New lifestyles

Infrastructure for safer mobility

Amenable, low carbon mobility

（Source）産業競争力懇談会

Preserving environmental quality

Household
Cogeneration system

Toyota will lead its industry 
in tackling technological 
advances that will spawn 
next-generation mobility.

プレゼンター
プレゼンテーションのノート
“Toyota will lead the way to the future of mobility.” This reaffirms an item in the Toyota Precepts, which calls for us to stay ahead of the times through research and creativity. We will strive to lead our industry in tackling technological advance that will spawn next-generation mobility. That will include exploring possibilities in new modes of personal mobility. It will also include exploring possibilities in so-called smart grids, which employ information technology in optimizing energy usage and consumption. 
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Enriching lives around the world

Toyota will lead the way to the future of mobility,

enriching lives around the world
 

with the safest 

and most responsible ways of moving people. 

Through our commitment to quality,

constant innovation and respect for the planet, 

we aim to exceed expectations

and be rewarded with a smile.

We will meet challenging goals by engaging the talent and 

passion of people, 

who believe there is always a better way.

Contributing to economic and 
social vitality in each region

Nurture human resources and 
enhance the cultural life of our host 
communities.

Generate stable employment and 
participate in mutually beneficial 
business relationships with 
dealers/distributors and suppliers.

プレゼンター
プレゼンテーションのノート
“Enriching lives around the world.” This reiterates our founding spirit of contributing to society through manufacturing automobiles. All of us at Toyota continue to dedicate ourselves to fulfilling society’s need for safe and reliable means of transport. Our success in fulfilling that need generates profits, which we share with our host nations and communities through taxes, and it generates stable employment for people wherever we operate. 
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Safest and most responsible ways of moving people

Toyota will lead the way to the future of mobility,

enriching lives around the world with the safest 

and most responsible ways of moving people.

Through our commitment to quality,

constant innovation and respect for the planet, 

we aim to exceed expectations

and be rewarded with a smile.

We will meet challenging goals by engaging the talent and 

passion of people, 

who believe there is always a better way.

Safety
Continue to provide world-class safety

Earth-conscious
Deploy leading edge technologies in a 
growing range of models with respect 
for the planet and people

Moving people

Products that inspire 
enthusiasm

Ensure a rewarding 
experience through 
products, sales, and, 
service

プレゼンター
プレゼンテーションのノート
“With the safest and most responsible ways of moving people.” Here, we state unequivocally that safety is our highest priority. This echoes the commitment that we expressed in the Toyota Guiding Principles to “providing clean and safe products and to enhancing the quality of life everywhere through our activities.” Note the dual meanings expressed in the phrase “moving people.” We are determined to move people emotionally, as well as transporting them physically. That means providing products and service that are genuinely exciting and that impart happiness to people. 
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Through our commitment to quality, constant innovation

Toyota will lead the way to the future of mobility,

enriching lives around the world with the safest 

and most responsible ways of moving people. 

Through our commitment to quality,

constant innovation
 

and respect for the planet, 

we aim to exceed expectations

and be rewarded with a smile.

We will meet challenging goals by engaging the talent and 

passion of people, 

who believe there is always a better way.

Reliable 
quality…

… that will let people 
feel good about driving 

and riding in our vehicles

Product lineup

Supply affordable cars in more areas / regions

Satisfy evolving needs in every region

プレゼンター
プレゼンテーションのノート
“Through our commitment to quality, constant innovation.” This is what I have been emphasizing in continually calling for us to make “always better cars”.  It is a commitment that is in our DNA at Toyota. True to our DNA, we will continue to reinvent ourselves. We will tackle constant innovation to position ourselves in the vanguard of technological progress and to provide automobiles that will satisfy evolving needs in every region.
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Respect for the planet

Toyota will lead the way to the future of mobility,

enriching lives around the world with the safest 

and most responsible ways of moving people. 

Through our commitment to quality,

constant innovation and respect for the planet, 

we aim to exceed expectations

and be rewarded with a smile.

We will meet challenging goals by engaging the talent and 

passion of people, 

who believe there is always a better way.

Earth-conscious

Conserve material resources through recycling

Conserve energy and reduce output of carbon 
dioxide in manufacturing, distribution, and sales

Boost human resource development and 
afforestation activity in harmony with nature

プレゼンター
プレゼンテーションのノート
“Respect for the planet,” of course, is a special emphasis at Toyota. We will continue striving to minimize environmental impact throughout the vehicle life cycle, from the manufacturing of new cars to the scrapping of end-of-life-vehicles. We will do that in developing and refining a state-of-the-art production system that minimizes waste. 
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We will meet challenging goals by engaging 
the talent and passion of people

Toyota will lead the way to the future of mobility,

enriching lives around the world with the safest 

and most responsible ways of moving people. 

Through our commitment to quality,

constant innovation and respect for the planet, 

we aim to exceed expectations

and be rewarded with a smile.

We will meet challenging goals by engaging the talent and 

passion of people, 

who believe there is always a better way.

A corporate culture where teamwork and individual 
creativity thrive and where people approach their 

work with pride and with passion

・

 
Honor the spirit of diversity in recruiting, training, and promoting 
capable individuals.

・

 
Foster the monozukuri spirit of conscientious manufacturing

プレゼンター
プレゼンテーションのノート
I will skip here to the statement, “We will meet our challenging goals by engaging the talent and passion of people.” All of us at Toyota will set high goals for ourselves in the name of making great cars and in the name of making the most of our individual potential. When I mention the “passion of people”, by “people”, I am referring not only to those who work for Toyota, but also to our customers and numerous other stakeholders, with who’s strength and opinions we hope will help us achieve the challenges we lay out before us.
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Who believe there is always a better way

Toyota will lead the way to the future of mobility,

enriching lives around the world with the safest 

and most responsible ways of moving people. 

Through our commitment to quality,

constant innovation and respect for the planet, 

we aim to exceed expectations

and be rewarded with a smile.

We will meet challenging goals by engaging the talent and 

passion of people, 

who believe there is always a better way.

The Toyota Way

プレゼンター
プレゼンテーションのノート
We conclude the vision with the reminder that we at Toyota are people “who believe there is always a better way.” Every kaizen improvement is the beginning of other kaizen improvements. Kaizen is an unending process. All of us at Toyota share a commitment to that fundamental principle of the Toyota Way.
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Toyota will lead the way to the future of mobility,

enriching lives around the world with the safest 

and most responsible ways of moving people. 

Through our commitment to quality,

constant innovation and respect for the planet, 

we aim to exceed expectations

and be rewarded with a smile.

We will meet challenging goals by engaging the talent and 

passion of people, 

who believe there is always a better way.

We aim to exceed expectations and be rewarded with a smile

Rewarded with a smile
by exceeding your expectations

プレゼンター
プレゼンテーションのノート
That brings me to the vision’s signature statement, which I skipped a moment ago: “We aim to exceed expectations and be rewarded with a smile.” All of us at Toyota are determined to demonstrate our gratitude to our customers. In that spirit, we will continue striving to exceed their expectations—by at least a little all the time and by a lot whenever possible. We want to deliver cars that will be stimulating and even inspiring and that will thereby earn smiles from our customers.
 
This is what the Toyota Precepts mean in reminding us to “be kind and generous” and to “create a warm, homelike atmosphere.” The idea is to earn as many smiles as possible. It means building relationships of trust and mutual respect with customers and also with business partners, with members of the community at large, and with our fellow team members at Toyota. The smiles that we earn from our customers are our greatest reward. 
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15

Roots

Toyota values
The Toyoda Precepts Guiding Principles at Toyota The Toyota Way

Fruit

Enriching lives of 
communities

Fruit

Always better cars

Trunk

Stable base of business

Toyota Visionary Management

Develop vehicles which exceed 
customer expectations

Contribute to communities

Contribute to the future of mobility

Constantly drive “always better cars” and “enriching lives of 
communities” by ensuring sustainable profitability under long- 
range perspective

Sustainable growth

プレゼンター
プレゼンテーションのノート
Something that we referred to repeatedly in preparing the vision was the metaphor of a tree. The roots of the tree are the shared values that have steered Toyota from the beginning. Those are the values that underlie our monozukuri commitment to conscientious manufacturing. They are values that people at Toyota have expressed over the years in the Toyota Precepts, in the Toyota Guiding Principles, and in the Toyota Way. 
 
Our corporate identity is a function of what kind of trunk stands atop our roots, what kinds of limbs and branches stretch out from the trunk, what kinds of blossoms bloom on the tree, and what kinds of fruit the tree bears. I will comment briefly here on the fruit of the tree in terms of “always better cars” and enriching lives of communities and on the trunk of the tree in terms of stable base of business..
 
	Creating “always better cars” is our chief focus as an automaker. And our success in earning smiles from our customers and from other people in our host communities contributes to community vitality. As I have noted, it enables us to generate steady employment and to engage in mutually beneficial business with partners. 
 
	We also strive to contribute to communities through our work on advanced infrastructure, such as intelligent transportation systems, smart grids, and other system solutions for mobility needs. Our goal in that work is to support amenable lifestyles for our friends and neighbors in the communities that we serve. 
 
	Our profitability increases when our efforts succeed in winning the hearts of a growing number of customers. We are grateful for that return, which reinforces our stable base of business. In that spirit of gratitude, we reinvest our earnings in creating ever-better cars. And that virtuous circle enables us to earn more smiles from our partners, from members of the community at large, and from our fellow team members. In my view, achieving sustainable growth by fostering that virtuous circle is our foremost responsibility in management. I am therefore determined for everyone at Toyota to share this vision. I want us to dedicate ourselves to fulfilling the vision and to work in unison, moving in the same direction to achieve that goal. We in management need to provide the requisite leadership and to put in place a framework that enables employees to make the most of their efforts. That is the essence of visionary management. And it requires a clearly articulated statement of purpose, which is why we have prepared the Toyota Global Vision. 
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Global 
headquarters

Regional 
operations

Expectations

Review

Prepare and 
submit 

plans for 
fulfilling 

expectations

Global Vision

Regional missions

Regional goals / management 
strategy

Role to play and issues to 
address in support of fulfilling 

Global Vision

Begin preparing in April 
under regional initiatives

Expectations to Regions

To provide products and service matched to customer needs 
and wants…

Position regional operations – our customer interface – to decide 
on their own how best to serve their customers
Provide overall direction from the global headquarters, and 
furnish support for initiatives undertaken by the regional operations.

Expectations

プレゼンター
プレゼンテーションのノート
Fulfilling our vision will depend on our regional operations exercising more initiative in management. I will now outline the role that I am counting on our regional operations to play. 
 
Our regional operations need to earn a welcome place in their host nations through locally based corporate activity. All of us at Toyota worldwide need to stand united in support of each other’s activity in addressing local needs and circumstances. We need a management framework that will support that kind of global unity and regional focus.
 
Our global headquarters in Japan will provide overall direction and identify what we need to do. We will invest our regional operations with the authority and the responsibility for determining how to proceed. We at headquarters will provide the regional operations with a full measure of support as they take the initiative in addressing regional needs and circumstances. The regional operations are our customer interface. So we will equip them to make the decisions that ought to be made in the marketplace, near the customer. 
 
As we work to fulfill the global vision, the regional operations will have a bigger say than ever in formulating policy. They will provide decisive input in determining how to provide their customers with the best possible cars and how to maximize our contribution in their regions. They will take the initiative in defining their mission and in preparing their own management plans. Our chief regional officers will spearhead that autonomy in cooperation with the executive vice president responsible for their regions. I will describe later in my presentation how that will work in our new management framework. 
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Expectations to Regions

17

China
・

 

A driving force for future growth
・

 

Technology base to support the 
huge market

Japan
・

 

Monozukuri based on 
advanced technology and 
kaizen 

Asia and Oceania
・Global center for product 
development and 
preparations for mass 
production of IMV/newly 
developed small cars

North America
・

 

Greater self-reliance
・

 

Collaboration with IT for 
the future of mobility

Europe
・

 

Contribute to Toyota’s 
competitiveness as 
global product center 
for small cars.

Middle East, Africa, and Latin America
・

 

Vehicles that win the heart of 
customers and can be called 
“my car" with affection in every market

プレゼンター
プレゼンテーションのノート
But now, let me outline my expectations of the different regions.    
                
In Japan, we need to make the most of our rich accumulation of expertise and know-how, including our advanced technology, our skill base, and our kaizen capabilities. Our subsidiary Central Motor recently opened a new vehicle plant in Miyagi Prefecture. That plant is a showcase of sophisticated manufacturing equipment and unexcelled skills and know-how. Its opening served as a reassuring reminder for me of the immense potential that manufacturing retains in Japan.  Japan will remain our main manufacturing platform for high-value-added models, such as Lexus models and hybrid models. And we will continue to produce an extensive array of other models in Japan, from minicars to large minivans equipped with three-row seating. Underlying our manufacturing vitality in Japan are our monozukuri tradition and we need to continue to provide automobiles that will satisfy customers.
 
In North America, our operations will attain even more autonomy and local integration. For the Camry and other vehicle series, we plan for North America to become a global center responsible for  R&D and production, as well as exports. I also want to reinforce our work on future mobility through collaboration with North American leaders in information technology, and other leading-edge fields. Our successful alliance with Tesla Motors is a good example of the potential benefits of collaboration. 
 
Europe, meanwhile, is the scene of intense competition among several superior automakers backed by long and proud histories. Amid this, we hope that our operations in Europe will play the role of a global planning center for the A, B and C segments.  This role is not one to be limited to only keeping an antenna up and benchmarking others, but one, I hope, will include competitive engagement, not only in business, but also in motor sports and other activities to hone our vehicles and people toward the making of better products. 
 
China and other emerging markets are the subjects of great expectations in our industry. At Toyota, we hold especially high hopes for the Chinese market. We have set a target of securing 15% of our global unit sales in China, and we are working to achieve that target as soon as possible. We have established a development center in China to provide onsite support to our manufacturing and service operations there in regard to safety, environmental, and other automotive functions. We are also counting on that center to help enrich our Chinese model line with new product offerings, such as vehicles for disabled persons. 
	
In other Asian nations and in Oceania, we will step up our work in cultivating human resources in support of greater localization. We will tap the growth potential in Asian emerging markets with a continuing stream of models tailored to local needs. Those will include models in our Innovative International Multipurpose Vehicle family and our newly developed small-cars. We hope our operations in these countries will grow into global bases of lean and efficient R&D and production ramp-ups.
 
Several nations in the Middle East, in Africa and in Latin America are on the verge of rapid growth in vehicle ownership. People in those nations can learn from the experience of other regions and maximize the benefits of motor transport while minimizing the drawbacks. We at Toyota will serve customers in those nations with appealing vehicles that will combine Toyota quality with affordable pricing.  
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TOYOTA 
GLOBAL VISION

20152015 Global InitiativesGlobal Initiatives

プレゼンター
プレゼンテーションのノート
Let us turn now to some measures that we will tackle as steppingstones toward fulfilling our vision. Our time horizon for these measures is the year 2015. 
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Product Strategy

Environmental credentials

・

 
Bolster our line of hybrid models greatly

・

 
Market future green vehicles （PHV, EV, FCV）

・

 
Improve energy efficiency further in gasoline 
engines

Product appeal

・

 
Vastly improve styling and feel

・

 
Market products which meet customer needs of 
each region

・

 
Offer vehicles that inspire enthusiasm to customers

Always better cars

Enriching lives of communities

プレゼンター
プレゼンテーションのノート
In terms of product development, design and improving perceived quality, we will set up structures that will allow local operations to play leading roles in the making of our vehicles.
 
We will expand our line of hybrid models, launching about 10 more by 2015. And we will continue to develop a full range of plug-in hybrid vehicles, pure electric vehicles, and fuel cell vehicles. Our idea is to position Toyota to be ready with whatever technology captures the imagination of the car-buying public. 
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Lexus Strategy

• Assert characteristic Japanese and Lexus strengths 
in product quality and conscientious service. 
(Emphasize emotive ride and original design, backed by 
advanced technology)

• High-quality, value-added-vehicles developed and 
produced in Japan

• Deploy Lexus models more extensively in 
emerging markets

A distinctive global premium brand

Always better cars

Enriching lives of communities

プレゼンター
プレゼンテーションのノート
As for the Lexus brand, we will work to position it as a global premium brand. I want Lexus to be the brand of choice for sophisticated drivers intimately familiar with high-performance luxury automobiles. Bringing into play the Lexus market slogan in Japan, we will aim to add such elements as emotional driving, leading-edge design, a full hybrid lineup, advanced technologies and telematics, along with service overflowing with a sense of Japanese hospitality and a sense of Lexus advancement.
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Geographical Composition of Sales

2015 
Sales plan

2010
Sales 

performance

Industrialized 
Nations 

60%
Emerging 
markets 

40%
Emerging 
markets 

50%

Achieve equal weightings in unit sales between industrialized 
nations and emerging markets

Always better cars

Enriching lives of communities

・Foster demand in emerging markets with locally produced core models, 
including the Innovative International Multipurpose Vehicle models and 
newly developed subcompact models.

・Deploy hybrid models extensively in markets worldwide.

Industrialized 
Nations 

50%

プレゼンター
プレゼンテーションのノート
Our product strategy in the years to 2015 will center on models for minimizing environmental impact and on models optimized for needs in emerging markets. We will expand our line of hybrid models and deploy those models more extensively in markets worldwide. In emerging markets we will serve growth in demand by fortifying our locally produced core models, including the Innovative International Multipurpose Vehicle models and newly developed subcompact models. 　　
 
I am counting on the measures that I am describing to improve the geographical balance in our sales portfolio through increasing sales in emerging markets. Our target for 2015 is to achieve approximately equal weightings in unit sales between industrialized nations and emerging markets. 
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Supply Strategy

2011 2012 2013 - 2015

JPN/ 
NA/ 
EUR

Mississippi
150,000 

units/year

Emerg- 
ing 

Markets Brazil
70,000 

units/year 
(L/O)

Changchun
100,000 

units/year

Japan: Focus on technologically advanced, 
high-value-added products

Europe and North America: 
Optimize manufacturing investments

Respond steadily to growth 
in markets and sales

⇒ Consider expanding  
production capacity

Always better cars

Enriching lives of communities

プレゼンター
プレゼンテーションのノート
Here is the supply strategy that we will implement with that balance in mind. 
 
In Japan, we will make the most of our existing production capacity and of the best-in-the world manufacturing expertise in manufacturing hybrid vehicles and other technologically advanced, high-value-added products.
 
In North America and Europe, we will maximize productivity at existing plants and otherwise make the most of existing resources. In emerging markets, we will expand production capacity, analyzing demand prospects in each region carefully to determine the geographical positioning, the timing, and the scale of investment in expanded capacity. 
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New Business Ventures

・

 
Participate in “smart communities,” worldwide where vehicles will manifest new 
kinds of value-added as part of integral linkages between vehicles, homes, and 
information networks through cooperation of IT companies. 
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Information terminal

Cooperation with 
ITcompanies

Cooperation with 
electrical equipment 

manufacturers

Toyota Smart Center

“Smart communities” service (Contribute to the urban development of future)

Plug-in hybrid and 
pure electric vehicles

Commuter transport

G-BOOK Toyota Housing

(Creating new values 
for automobiles)

Power generation

Always better cars

Enriching lives of communities

プレゼンター
プレゼンテーションのノート
Our work on future mobility will encompass new ventures. We will participate, for example, in developing what are known as smart communities. Those are communities where vehicles will manifest new kinds of added value as part of integral linkages between vehicles, homes, and information networks. We have already accumulated pertinent expertise in related undertakings that will serve us well in smart-community projects. In another sector, we will collaborate with world-leading information technology companies in deploying so-called smart centers on a commercial basis.  
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Solid Profitability

Regional strategy
Business sector 

strategyProduct strategy

品質

人材育成

Assert parallel strengths in 
product appeal and cost 

competitiveness

Achieve both 
goals as soon 
as possible 



 
Achieve consolidated operating return on sales of 5% 
(approx.1 trillion yen)

 Restore TMC (unconsolidated) to profitability 

Solid profitability

CostQuality

HR 
development

Stable base of business

プレゼンター
プレゼンテーションのノート
In support of our strategic initiatives, we will strengthen the three core functions of quality maximization, cost minimization, and human resources development. We will shape a solid and lean business foundation by asserting parallel strengths in product appeal and cost competitiveness. And we will reinforce that foundation by working to achieve as soon as possible the goals of raising consolidated operating return on sales to five percent and of restoring TMC unconsolidated to profitability. 
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Solid Profitability

$1=¥93 
1 euro=¥131

550 billion yen

Operating 
profit:5%

7.53 million units
7.5 million units 
(precondition)

【

 

Toyota and Lexus unit 
sales】

【

 

Consolidated operating 
income】

147.5 billion yen

7.29 million units

$1=¥86 
1 euro=¥112

$1=¥85 
1 euro=¥110

Solid 
profitability

（approx. 1 trillion yen)

FY Ending 
March 31, 2010

FY Ending March 2011 
Forecast

Position Toyota to 
cope with market 
risks / exchange  
fluctuations

Remain profitable 
even if unit sales 
were to decline up 
to 20% amid an 
economic downturnAchieve as soon 

as possible

Establish “stable base of business”

プレゼンター
プレゼンテーションのノート
Toyota posted an operating loss of ¥460 billion in the fiscal year ended March 31, 2009. Sweeping improvements enabled us to post an operating gain in the fiscal year to March 31, 2010. 
 
Our target is to position our organization to consistently achieve an annual operating return on sales of 5%. That would be operating income of about ¥1 trillion at our present sales volume. And we aim to achieve that level of profitability at a yen/dollar exchange rate of ¥85 to the dollar and at a unit sales volume of 7.5 million vehicles. That is our bottom line for sustainable growth. It would keep us profitable even if our unit sales were to decline up to 20% amid another economic downturn. 
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Sustainability

2015

Fiscal resilience

Sustainable 
growth

$1=¥93 
1 euro=¥131

550 billion yen

7.53 million units
【

 

Toyota and Lexus unit sales】

【

 

Consolidated operating income】

147.5 billion yen

7.29 million units

$1=¥86 
1 euro=¥112

$1=¥85 
1 euro=¥110

FY Ending 
March 31, 

FY Ending March 2011 
Forecast

Achieve as soon 
as possible

Sale profit rate:5%

7.5 million units 
(precondition)

(approx. 1 trillion yen)

Stable base of business

プレゼンター
プレゼンテーションのノート
What I have described for you today is our vision for positioning Toyota as a company capable of sustainable growth. We know that it is the result of delivering great cars and contributing to the vitality of our host communities and our host nations. And that is the spirit in which we aspire to sustainable growth. 
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Executive Structure 

Establishment of a structure for the swift realization 
of the Toyota Global Vision

プレゼンター
プレゼンテーションのノート
Next, I will describe the changes that we will be making in our management structure. Those changes center on our board of directors. 
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Aim of the structural change

1.To swiftly communicate the voices of our customers and 
information from frontline operation level of each region, to our 
Executive Levels.

2.To enable prompt management decisions based on information 
from frontline operations.

3.To enable us to continuously check whether our management 
decisions are acceptable by society.

プレゼンター
プレゼンテーションのノート
First, I will explain the aim of these changes.
 
In working our way out of the red in our financial results, as well as throughout our series of quality problems, among others, we have been encouraged and helped by a truly great number of people.  For this, I express my deepest appreciation.
Through this experience, backed by the advice of numerous people, I keenly became aware of the importance of better listening to customer feedback, of being more attentive to what is happening on the ground so that we can make quicker management decisions based on information from each region, and of continuously monitoring how customers and other members of the community perceive such management decisions.
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Change #1

Reducing the Number of Directors

Reduce the board of directors from 27 members to 11

Newly configured board of directors:
Chairman
President
Five Executive Vice Presidents
Four Directors responsible for corporate planning, accounting,       
and government affairs

Board of Directors: Decide what Toyota will do

 Chief Officers: Decide how

 
to do it 

プレゼンター
プレゼンテーションのノート
With this is mind, reshaping our board of directors will position us to fulfill the Toyota Global Vision effectively and swiftly. 
 
First, we will reduce the number of directors. We presently have 27 directors, and we will reduce that number to 11, pending approval at the next general meeting of shareholders. 

Our slimmed-down board of directors will comprise the chairman, the president, five executive vice presidents, and four directors responsible for corporate planning, accounting and external affairs. The 11 directors will maintain close and vigorous communication with each other to achieve fast decision-making. 

The board of directors will decide what Toyota will do. And we will devolve increased authority to the chief officers responsible for regional and functional operations to decide how to implement our decisions. 
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Change #2

Reducing the Decision-Making Layers

Reduction:
From three layers to two (Executive Vice President and Chief Officer)
Elimination of one layer between the Chief Officer and the General Manager
Appointment of Deputy Chief Officers if required, with clear distinction of 
responsibilities from the Chief Officers
Flexible allocation to Chief Officer Position

Before

 

(Only Senior Managing Directors)
After

 

(Senior Managing Officers<New> or Managing Officers)

Swifter flow of information from Divisional General Managers to Executive Levels.
Increased clarity in organizational responsibilities
Decision making closer to frontline operations.

プレゼンター
プレゼンテーションのノート
Next, we will reduce layers in decision-making. Presently, each important decision takes place through the executive responsible for the operations involved, the chief officer responsible for the region or function in question, and the executive vice president responsible for that operational sector.           

We will gradually shift this three-layer arrangement to a two-layer arrangement, eliminating the executive immediately below the chief officer. 
For vast operations for which there were both chief officers and deputy chief officers, we will clarify such executives’ roles to make sure there is no redundancy in the course of normal operations. 

Until now, senior managing directors have filled the post of chief officer. But, from now, with an eye toward tapping the most appropriate person for each post, the post will be filled by senior managing officers and managing officers.  Senior managing officer will be a new position that is not one of board member, but, like managing officer, one of non-board executive officer. 

Moving forward with this new structure will support a swifter flow of information from the divisional general managers, who are intimately familiar with their operations, to senior management.      
 
In addition, it will clarify organizational responsibilities. For me, that will mean knowing better who to ask about anything that I need to know. For my subordinates, it will mean knowing better to whom one need to report. At the operational level, the change will improve efficiency by moving decision-making authority closer to the operations involved. 
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Change #3

Establishing Executive General Managers

Newly Establish the Executive General Manager Position (Employee), which will 
partially replace Managing Officers. 
・Promotion of managerial duties adhering closely to frontline operations

Main Examples:
Grand Chief Engineers who oversee development of major vehicles.
The heads of principal R & D fields (E.g. engine, body, electronics engineering, 
etc.)
Plant General Managers

Aim:
Deeper involvement in the frontline operation level. (worm’s eye view)
Accurately sensing changes in the environment. (like a fish senses the currents in 
the sea)

プレゼンター
プレゼンテーションのノート
To further promote these changes, the new position of executive general manager will be established. We will appoint executive general managers in areas that call for more-direct management than the managing officers can provide. Specifically, we will appoint executive general managers to serve as the chief engineers who oversee vehicle-development projects; as the heads of principal technological sectors, such as engines, bodies, and electronics; and as plant managers. 
Executive general managers will be free from the meetings and other distractions of corporate policy making, allowing them to focus on the operations under their authority. That will help us make more of the Toyota’s greatest strength: our genchi genbutsu focus on the workplace. 

The executive general managers will mesh deeper into the workplace. My intent is that they become, in other words, personnel with both a worm-eye view, as well as with the sensitivity of a fish to read the currents. 
I am counting on the post of executive general manager to establish a new career-path ideal for people on the engineering side of our organization. I envision it as a post to which engineers will aspire. 
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Change #4

Building the Structure and System where each 
region can initiate decisions, close to their 
Customers.

In principal, Chief Officers with regional responsibilities to be 
stationed in each corresponding region.
-Gradually transfer regional functions that are currently in 
Japan.
-Reinforce overseas allocation of Executives with functional 
responsibilities, below the Regional Chief Officer level.

⇒Executives stationed overseas (increase from 13 to 15)

プレゼンター
プレゼンテーションのノート
Next is the building of a structure for devolving increased decision-making authority to our operations outside Japan. One goal here is to convey the voice of the customer in each region more promptly to our product-development, manufacturing, and marketing teams. 
While we will, in principle, station the chief officers for our regional groups in the regions for which they are responsible, we will also, in stages, transfer abroad the functions of regional-management divisions.
This will enable us to quickly reflect feedback from our customers around the world in our R&D, production and sales operations. Formerly, we at headquarters received information from operations outside Japan through separate channels for different functions. Now, we will receive information from each region through a single channel for that region. Dealing with our overseas operations on a regional basis, rather than a functional basis, will enable us to conduct decision making on a more-comprehensive basis. 
We are also preparing to station in each region abroad the senior managing officers and managing officers under the chief officers. That would include executives responsible for product development, manufacturing, and marketing in the regions involved. We will evaluate the merits of overseas stationing on a case-by-case basis and will shift the officers overseas wherever possible. 
This will result in an increase in the number of directors and officers stationed outside Japan (by 2) to 15, from 13 at present. That increase will occur despite the overall declines in the numbers of directors and officers. 
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Establishment of regional advisory committee

Change #5

Establishment of a mechanism to listen to outside 
opinion more closely, and

 
reflect them in our 

management.

Region Region Region

Global Advisory Board

・・・・

Discuss management issues from a global perspective based on 
regional discussion results.

プレゼンター
プレゼンテーションのノート
Now, I would like to discuss our measures for making us more attentive to opinions outside our organization and for obtaining advice about how to address those opinions effectively. 
 
Specifically, first, will be the establishment of a regional advisory committee in major regions, such as North America, Europe and Asia. The members of these committees will be active intellectuals, with whom I have met with directly to seek their assistance. 
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Establishment of regional advisory committee (continued)

<Regional advisors>(Alphabetical order)

Chatib

 
Basri

 Former Director, Institute for Economic and Social Research, University of Indonesia

Jamshyd

 
Godrej

 Chairman, Godrej & Boyce Manufacturing Company Limited, India

Alexis Herman

 Former US Secretary of Labor 

Mark Hogan

 Former Group Vice President, General Motors

 Former President, Magna International

Thomas Leysen

 Chairman, Umicore, Belgium

Simon Tay

 Professor, Lee Kuan Yew School of Public Policy, National University of Singapore


 

Yoko Wake, Keio University Professor, as a Corporate Auditor

 -Appointed at the 107th

 

Shareholder’s meeting.

プレゼンター
プレゼンテーションのノート
Here, you can see the names of several individuals who have agreed to serve as regional advisors. Each of these individuals has sufficient expertise for each region and possesses abundant experience and insight. They will benefit us greatly with their insights, including insights that might occasionally be painful to hear. I hope we have the opportunity to receive guidance from these individuals on a lasting basis. 
Also will welcome Professor Yoko Wake, of Keio University, as a corporate auditor. As some of you may know, Professor Wake is a leading expert in international economics and in environmental issues. Upon speaking with her, while being deeply impressed by her discerning attitude and broad-ranging expertise, she impressed me as an individual who will be absolutely frank in providing us pertinent and valuable input. And I look forward to being able to largely reflect her unfettered views on our management practices. 
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Implementation
Implement the changes in stages, beginning April 1st

Reduce the total number of Executives, from 77 to 60

Note:

Please refer to the names and responsibilities of the new Executives in 
the handouts

プレゼンター
プレゼンテーションのノート
We will move to implement the changes that I have described as quickly as possible. The changes will take effect in stages in the fiscal year that begins on April 1. The materials that you have received include details about our newly configured senior management team and our new organizational framework. 
 
Please understand that I have discussed these changes with our chairman, Fujio Cho, and with several former presidents of Toyota. We have agreed on the changes in the spirit of making the most of our management resources. The changes will reduce the aggregate number of managing officers and directors to 60, from 77. 
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A New Chapter in Toyota History

A proud tradition of creating products that 
earn smiles from customers around the globe

Earning  smiles from new generations of customers as a 
company worthy of sustainable growth

プレゼンター
プレゼンテーションのノート
　トヨタは、創業以来74年に及ぶ歴史の中で、さまざまな試練に出会いました。そしてそのたびに私たちは、「世界のお客様の笑顔」をなによりの励みとして、「クルマづくりを通じて社会に貢献する」という志のもとに、困難を乗り越えてまいりました。
　今回発表したビジョンは、現在、そして今後、トヨタがいかなる苦難に遭遇しようとも、そうした志を持ち続けたいという決意表明でもあります。
　トヨタをお選びいただいたお客様はもちろん、トヨタを支えていただいている取引先や地域社会の皆様、従業員、そして本日お集まりの皆様をはじめ、トヨタとご縁のあったすべての皆様の期待を超えることで、笑顔になっていただける企業。そしてその結果として、持続的な成長を実現できる企業。永遠の理想かもしれませんが、いつか必ず到達できるという信念のもと、全世界のトヨタに働く30万人が心を一つに、後戻りすることなく前進してまいりたいと思います。
　ご清聴ありがとうございました。
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Rewarded with a smile
by exceeding your expectations



This presentation contains forward-looking statements that reflect Toyota’s plans and expectations. These 
forward-looking statements are not guarantees of future performance and involve known and unknown risks, 
uncertainties and other factors that may cause Toyota’s actual results, performance, achievements or financial 
position to be materially different from any future results, performance, achievements or financial position 
expressed or implied by these forward-looking statements. These factors include: (i) changes in economic 
conditions and market demand affecting, and the competitive environment in, the automotive markets in Japan, 
North America, Europe, Asia and other markets in which Toyota operates; (ii) fluctuations in currency exchange 
rates, particularly with respect to the value of the Japanese yen, the U.S. dollar, the Euro, the Australian dollar, 
the Canadian dollar and the British pound; (iii) changes in funding environment in financial markets; (iv) Toyota’s 
ability to realize production efficiencies and to implement capital expenditures at the levels and times planned by 
management; (v) changes in the laws, regulations and government policies in the markets in which Toyota 
operates that affect Toyota’s automotive operations, particularly laws, regulations and government policies 
relating to vehicle safety including remedial measures such as recalls, trade, environmental protection, vehicle 
emissions and vehicle fuel economy, as well as changes in laws, regulations and government policies that affect 
Toyota’s other operations, including the outcome of current and future litigation and other legal proceedings 
government proceedings and investigations; (vi) political instability in the markets in which Toyota operates; (vii) 
Toyota’s ability to timely develop and achieve market acceptance of new products that meet customer demand; 
(viii) any damage to Toyota’s brand image; and (ix) fuel shortages or interruptions in transportation systems, 
labor strikes, work stoppages or other interruptions to, or difficulties in, the employment of labor in the major 
markets where Toyota purchases materials, components and supplies for the production of its products or 
where its products are produced, distributed or sold.

Cautionary Statement with Respect to Forward-Looking 
Statements



A discussion of these and other factors which may affect Toyota’s actual results, performance, achievements or 
financial position is contained in Toyota’s annual report on Form 20-F, which is on file with the United States 
Securities and Exchange Commission.  
Under Japanese securities laws and regulations (the "Regulations"), subject to certain exceptions, any person 

who receives certain material information relating to the business, etc. of Toyota which may be contained in this 
document is prohibited from trading in Toyota's shares or certain other transactions related to such shares (as 
set forth in the Regulations) until such material information is deemed to be made public. Under the Regulations, 
material information is deemed to be made public when (i) such material information is disclosed by ways of 
electromagnetic means as prescribed by the ordinance of the Cabinet Office (posting on the TDnet (Timely 
Disclosure Network) information service ) or (ii) twelve (12) hours have elapsed since a listed company, such as 
Toyota, disclosed such material information to at least two (2) media sources as prescribed by the Regulations.

Caution concerning Insider Trading
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