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At a Glance  Global Perspective/Data by Region

Housing Services 
Consolidating the Toyota Group’s 
strengths, Toyota Home off ers a wide 
variety of housing related services to 
meet diff erent customer needs.

Information Technology 
Services
Toyota is working on a variety of 
“connecting” services which utilize our 
information technology capabilities, 
including information communication 
and ITS-related operations. 

Financial Services
Toyota off ers fi nancial services 
centered around its automobile loan 
and leasing services in more than 30 
countries and regions globally.

Other Business
Toyota is also working on operations 
in other areas such as Marine, 
Biotechnology, and Aff orestation.

Non Automotive Business
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At a Glance
Selected Financial Information (Consolidated) Selected Non-Financial Information
Fiscal years ended March 31

* Target data: Global data from Toyota Motor Corporation 

* Target data: Cumulative global sales at Toyota Motor 
Corporation

* Shows “net income attributable to shareholders of Toyota Motor Corporation”

* Figures for capital expenditures do not include vehicles in operating lease

* Target data: From 32 key overseas subsidiaries of Toyota 
Motor Corporation

* Emissions from fi xed sources such as plants and offi  ces
* From a total of 121 companies including Toyota Motor 

Corporation and consolidated subsidiaries in and outside of 
Japan

* The CO₂ conversion coeffi  cient was calculated using GHG 
protocol.
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* QC Circle

Initiatives for Sustainable Growth :
Human Resource Development (Major Initiatives) (P49)
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The Five Main Principles of Toyoda /
The Guiding Principles at Toyota /
The Toyota Way

Sustainable
Growth

Develop vehicles which
exceed customer expectations

Ever-Better Cars
Contribute to communities
Contribute to the future of mobility

Enriching Lives of 
CommunitiesFruit Fruit

Stable Base of BusinessTrunk

Toyota ValuesRoots

The Toyota Global Vision -announed in March 2011- refl ects 
lessons learned from fi nancial losses as a result of the global 
economic crisis of 2008 and quality issues. It also articulates the 
kind of company that Toyota wants to be and the kind of values it 
should esteem, which should be embraced throughout Toyota. It 
was announced as a clear statement to Toyota’s customers and 
society as a whole. We will strive to implement a positive cycle 
of making ever-better cars that exceed customer expectations, 
contributing to Enriching the Lives in communities, and being 
rewarded with the smile of customers and communities. This leads 
to a Stable Business Base. We aim to generate such virtuous 
cycles and achieve sustainable growth.

Corporate Principles
Toyota strives to be a good corporate citizen trusted by all stakeholders and to 
contribute to the creation of an affl  uent society through all its business operations.

We would like to introduce the Corporate Principles which form the basis of our 
initiatives, values that enable the execution, and our mindset

  Practice of the Guiding Principles at Toyota
In March 2011, Toyota adopted “Toyota Global Vision,” which is 
based on the Guiding Principles at Toyota. In order to achieve this 
vision, a medium- to long-term management plan is drafted and 
Toyota works toward achieving the goals specifi ed in the plan. 
The Toyota Way 2001 and The Toyota Code of Conduct serve as 
an important guideline for the implementation of daily business 
operations.

The Toyota Way 2001 clarifi es the values and business 
methods that all Toyota employees around the world should 
embrace.

With the diversifi cation of business, accompanied by a greater 
degree of varying values of employees, the values and business 
methods that had been passed on as implicit knowledge were 
identifi ed and defi ned in 2001.

The Toyota Code of Conduct details the basic attitudes and 
mindset necessary for people to adhere to rules and act in good 
faith in their work at the company and private life in society.

Since its foundation to the present day, Toyota has handed down 
the “Five Main Principles of Toyoda” which embody the thinking 
of the founder of the Toyota Group, Sakichi Toyoda, and are the 
basis of the corporate management philosophy. These precepts 
went on to be revised and organized into the Guiding Principles 
at Toyota in 1992 in response to changes in society and business 
structure. The Guiding Principles clarify how Toyota is expected 
to be and indicates ways that it should make progress with fi rm 
conviction during times of change.

Toyota places high priority on contributing to the development 
of a sustainable society and the earth through all its business 
operations.

Challenge

Genchi Genbutsu*2

Respect
for People

Continuous
Improvement

Respect

Teamwork

Kaizen*1

Toyota Global Vision

Medium- to long-term management plan

Annual directions: global corporate direction

Regular business activities To
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Guiding Principles at Toyota
CSR Policy: Contribution towards Sustainable Development

The Two Pillars and Five Keywords of the Toyota Way

   Guiding Principles at Toyota: 
   The spirit of the Five Main Principles of Toyoda has 
   been carried forward to the present

   Rewarded with a smile
   Toyota Global Vision

*1 Improvement
*2 On-site Hands-on Experience
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Guiding Principles at ToyotaWeb

Toyota Global VisionWeb

CSR PolicyWeb

Toyota Way 2001Web

Toyota Code of ConductWeb
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History
Growth through innovation - looking ahead of the times to further challenges
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Related Information
75 Years of TOYOTAWeb

Refer below for the terms in blue.
About Toyota: The Toyota Way of
Sustainable Growth (Glossary)
(P23)
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Focusing on Sustainability, 
Toyota is Enhancing Corporate Values.

Business Environm
ental Change

Values for Society
Society and 
Market Trends

Regulatory Trends

Technological 
Progress

Environmental 
Sustainability

Zero CO2 emissions

Net positive society 
in harmony with nature

Safety and Peace of Mind
Elimination of 

traffic casualties

Society in which everyone 
can enjoy freedom of mobility

Waku-doki 
 (excitement and 

exhilaration that wows you)

Spreading the excitement of 
cars throughout the world

New wonder and exhilaration

Enriching 
Lives of 

Communities

Stable Base 
of Business

Toyota Values
• The Five Main Principles of Toyoda
• The Guiding Principles at Toyota
• The Toyota Way

Roots

Trunk

Fruit

Ever-Better
Cars

Fruit

Customer First

Inn
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Kaizen

Toyota Production System Ji Kotei-Kanketsu
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Human resource development

Toyota Identity• Ongoing motorization and 
urbanization along with 
economic growth of 
emerging countries

• Ongoing aging and worker 
shortages in developed 
countries

• Emerging new mobility 
businesses along with 
changed values in car 
ownership (e.g.: ride sharing)

• Strengthening 
environmental and safety 
regulations 

• Deregulation for economic 
revitalization has lead to a 
more diversified mobility 
business

• Making jumps in the 
advancement of technology 
by introducing AI, Big Data 
and Connected technologies

The Toyota Way of Sustainable Growth
With uncertainty increasing globally, Toyota considers that its business 
will be aff ected by a complication of social and market trends, various 
regulations, technological growth, etc. in a complex form. In consideration 
of such uncertainty, while capitalizing on Toyota identity and its strengths 
including Kaizen and Innovation accumulated until now, Toyota will 
strengthen its business base by contributing to the creation of ever-better 

cars and Enriching Lives of Communities that would exceed customer 
expectations. By maintaining and improving this positive cycle, we can 
continually create for communities with 
three values: Safety and Peace of Mind, Environmental Sustainability, and 
Waku-doki (excitement and exhilaration that wows you). At the same time, 
we will aim at enhancing Toyota’s corporate values.  
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Sakichi Toyoda, the founder of the Toyota Group, endeavored 
to invent a loom for his mother, for the country, and with 
a desire to contribute to society. Since then, Toyota has 
continued in his footsteps and continued to develop more 
and more new technologies; launching the truly domestic 
car “Toyoda Model AA Sedan” in 1936, satisfying vehicle 
emissions control in the 1970s, and launching the Prius in 
1997. Since its foundation, Toyota has always maintained a 
give-it-a-go attitude, looking ahead to the future with the goal 
of developing technology in order to do good in the world. 

Kaizen is one of the fi ve key words of the Toyota Way and 
refl ects our desire to maintain a spirit of improving our 
business operations continuously, always driving for innovation 
and evolution. Each employee consistently asks "why" at 
least fi ve times, investigates the true causes of issues, takes 
countermeasures, and shares their fi ndings to practice a spirit 
of Kaizen.

The Toyota Production System was born out of Toyota's 
unique philosophy of effi  cient manufacturing for timely delivery 
of good and aff ordable cars to customers. It consists of two 
concepts: Jidoka (loosely translated as automation with a 
human touch) which means that when a problem is detected, 
the production lines stop, and the Just-in-Time system in 
which each process produces only what is needed by the next 
process in a continuous fl ow.   

Along with the concepts of Quality First and Genchi Genbutsu, 
the principle of Customer First was the beginning of the Toyota 
quality guarantee that was established at its foundation, 
and is still being handed down nowadays in everything from 
onsite production to company management. In the Toyota 
Global Vision established in 2011 we set a goal of bringing 
a smile to the customers. And we are currently organizing a 
system to carry out corporate activities in a way that is rooted 
in the community and closer to our customers in order to 
relay customer's opinions and onsite information promptly to 
management.

Toyota highly appreciates people who “always set high goals 
and actively take on challenges” and “can respect others’ 
values and opinions and place high value on teamwork.” In the 
same way that we say “Monozukuri (manufacturing) is about 
developing people,” we place a high value on relationships in 
which we can teach and learn from each other, and we also 
encourage individuals to exercise leadership. At the same 
time, the goal of our corporate culture is for creative individuals 
to work together as a team; respecting one another, sharing 
common values, and increasing results.

Genchi Genbutsu is one of the fi ve keywords in the Toyota 
Way: go to the source to fi nd the facts to make correct 
decisions, build consensus and achieve goals at our best 
speed. Irrespective of business type, Genchi Genbutsu is an 
initiative to ensure that solutions to problems are found on-site 
through experiencing and confi rming what happened there.

Toyota has always worked from a deeply-rooted traditional 
principle regarding how to make processes; specifi cally, 
“do not produce bad items and do not pass bad items onto 
the next process,” meaning that “quality is manufactured in 
each process.” Based on this principle in conjunction with a 
scientifi c approach, we are aiming for a workplace in which 
“individuals can make a decision regarding their work quality 
onsite.” This Ji Kotei-Kanketsu system has been extended 
to administrative divisions where every employee takes 
responsibility to work towards improving work quality with the 
goal of putting the Customer First and Quality First principles 
into action.

Glossary

Focusing on Sustainability, 
Toyota is Enhancing Corporate Values.

Business Environm
ental Change

Values for Society

Society and 
Market Trends

Regulatory Trends

Technological 
Progress

Environmental 
Sustainability

Zero CO2 emissions

Net positive society 
in harmony with nature

Safety and Peace of Mind
Elimination of 

traffic casualties

Society in which everyone 
can enjoy freedom of mobility

Waku-doki 
 (excitement and 

exhilaration that wows you)

Spreading the excitement of 
cars throughout the world

New wonder and exhilaration

Enriching 
Lives of 

Communities

Stable Base 
of Business

Toyota Values
• The Five Main Principles of Toyoda
• The Guiding Principles at Toyota
• The Toyota Way

Roots

Trunk

Fruit

Ever-Better
Cars

Fruit
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Human resource development
Toyota Identity• Ongoing motorization and 

urbanization along with 
economic growth of 
emerging countries

• Ongoing aging and worker 
shortages in developed 
countries

• Emerging new mobility 
businesses along with 
changed values in car 
ownership (e.g.: ride sharing)

• Strengthening 
environmental and safety 
regulations 

• Deregulation for economic 
revitalization has lead to a 
more diversified mobility 
business

• Making jumps in the 
advancement of technology 
by introducing AI, Big Data 
and Connected technologies

Innovation Customer First Human resource development 

Kaizen Genchi Genbutsu (on-site hands-on experience)

The Toyota Production System Ji Kotei-Kanketsu (built-in quality with ownership)
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Media
Local communities

Global society

Customers

Governments
Local governments etc.

Economic organizations
Industry organizations

NPOs/NGOs
International 
organizations

Academic communities
Research organizations

Business 
partners

Employees

Shareholders
Environmental 
Sustainability

Waku-doki 
(excitement and exhilaration 

that wows you)

Safety and 
Peace of Mind

Together with our Stakeholders

Toyota strives to operate with a focus on all our 

stakeholders; aiming to maintain and develop 

a sound relationship with stakeholders through 

open and fair communication in order to work 

towards the sustainable development of our 

society and the earth. 

As our business develops and expands, 

communication with our stakeholders is also 

expanding and deepening to a new level. 

Working hand-in-hand with our stakeholders 

at all times and growing together, Toyota will 

continue to off er three values.
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Sustainability Data Book 2016:
Stakeholder Engagement (P61)

Related Information
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MEGA TRENDMEGA TREND

Regulatory Trends
• Strengthening envoronmental and safety 

regulations
• Delegulation for economic revitalization has lead 

to a more diversified mobility business

Technological Progress
• Making jumps in the advancement of technology by 

introducing AI, Big Data and Connected technologies

Society and Market Trends
• Ongoing motorization and urbanization along with economic 

growth of emerging countries
• Ongoing aging and worker shortages in developed countries
• Emerging new mobility business along with changed values 

in car ownership (e.g.: ride sharing)

Aging societies Urbanization
Labor shortages

Economic growth 
in emerging countries

Changing demographics

Resource depletion

Social polarization Climate change

Focused around Developed Countries

Focused around Developed Countries

Towards Sustainable Growth
Business Environmental Change

    ・・・    2 0 1 5     2 0 2 0     2 0 2 5     2 0 3 0     2 0 3 5     2 0 4 0     2 0 4 5     2 0 5 0    ・・・

The business environment surrounding Toyota has entered a 
major change. Complicated and multiple interactions and 
changes such as changing markets and regulations, 
developments in technology, and the entry from other 
industries are changing the automotive business itself.

Society is facing increasing uncertainties such as social 
polarization, actions that counteract globalization, and 
increasing geopolitical risks. In order to target sustainable 
growth, we must look ahead in regard to these uncertainties 
as well.



 to06_01

Environmental Sustainability Waku-doki 
(excitement 

and exhilaration 
that wows you)

Safety and Peace of Mind

Elimination of 
traffic casualties

Spreading the 
excitement of 

cars throughout 
the world

New wonder 
and exhilaration

Zero CO2 
emissions

Net positive society 
in harmony with nature

Society in which everyone 
can enjoy freedom of mobility

Ever-Better Cars
Enriching Lives 
of Communities

Integrated Safety 
Management Concept

Efforts towards 
a hydrogen-

based society

Supporting sports

Automated Driving

ITS Connect
(for use in road/car 

and car/car 
communications)

Welcab

Personal Mobility Vehicle

Human Support 
Robot

AI

Vehicle 
development

Motor Sports

Recycle

Renewable 
Energy

Toyota Safety
Sense

 (Collision Avoidance 
Support Package)

Awareness of road safety 
and ecological driving

MIRAI (FCV) Prius PHV

A legacy of 
technology

Toyota Production 
System (TPS)

Environmental Activities

Toyota believes that creating value that exceeds our customers' expectations 
with the future and foreseeing coming changes will lead to our own sustainable 
growth. In order to do so we believe it is important to continue future-focused 
“purposeful investment” even in situations in which the business environment is 
increasingly demanding.

The Challenge of Making
 “Ever-Better Cars” for future innovation 

and creation of new value

in the creation of 
a future mobile society

Investing 
ahead
Sowing
seeds

Strengthening of a management and financial base needed to achieve these

  The Value Toyota Creates for Customers
Toyota aims to become a company both needed and loved by society by 
helping solve social issues and develop a sustainable society. Regardless 
of how much society changes, the value Toyota creates for society with will 
not change. We will continue to contribute to the development of an affl  uent 
society in a way that goes beyond just automobiles and off er society Safety 
and Peace of Mind, Environmental Sustainability, Waku-doki (excitement 
and exhilaration that wows you)

  Our Three Goals
Toyota will proactively challenge itself to keep moving forward with its goals into 
uncharted territory on an unprecedented scale. In order to do so we need to strengthen 
our current endeavors while taking on future-focused challenges at the same time, and 
strive to create a foundation from which we can realize these.

Towards Sustainable Growth｜Toyota's Goals and the Value Toyota Creates

Providing Safety and Peace of Mind fi rst and foremost

Seeking to develop Environmentally Sustainable mobility and transportation systems

Providing products and services that are Waku-doki (excitement and exhilaration that wows you)
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Towards Sustainable Growth｜Challenging Ourselves to Create Value

Safety 
and Peace 

of Mind
Environmental 
Sustainability

Toyota’s ultimate goal is the Elimination of Traffi  c Casualties, and this is 
why Toyota has developed a wide range of safety technology and always 
off ered society safe and reliable cars equipped with these technologies. 
We will continue to create new mobility value; combining previously 
developed technology with cutting-edge technology so that everybody, 
everywhere, can move around safely.

Toyota developed and made public 
the “Toyota Environmental Challenge 
2050” in October 2015 and has 
already begun to take specifi c 
steps towards this. We are also 
undertaking many verifi cation tests 
with the hopes of creating a future 
that utilizes hydrogen.

  Promoting the Toyota Environmental Challenge 2050

Toyota has taken on three challenges towards achieving Zero 
Environmental Impact and three Net Positive Impact Challenges, 
working towards 2050.

Challenge of Achieving Zero
● New Vehicle Zero CO2 Emissions Challenge
● Life Cycle Zero CO2 Emissions Challenge
● Plant Zero CO2 Emissions Challenge

Net Positive Impact Challenge
● Challenge of Minimizing and Optimizing Water Usage
● Challenge of Establishing a Recycling-based Society and Systems
● Challenge of Establishing a Future Society in Harmony with Nature

As well as speeding up our eff orts towards zero emissions 
through next-generation vehicles that save energy and use diverse 
fuel, Toyota is moving forward with CO2 reductions throughout 
the vehicle lifecycle from manufacturing through to driving 
and disposal, the introduction and development of low CO2 
technologies, daily Kaizen, and promotion of the use of renewable 
energy and hydrogen.

We are also expanding our recycling technology globally and 
expanding our conservation activities, as well as reducing water 
consumption and cleaning water thoroughly before returning it to 
the area.

  Pursuing even safer cars

Toyota believes it is important to promote an Integrated Three Part 
Initiative, involving people, vehicles, and the traffi  c environment, 
as well as to pursue “real-world safety” by learning from actual 
accidents and incorporating that knowledge into vehicle 
development. Toyota has also defi ned its Integrated Safety 
Management Concept as the basic philosophy behind technologies 
toward achieving the elimination of traffi  c casualties and is moving 
forward with developing such technologies. Toyota’s approach is 
to enhance the safety level through development of various safety 
systems that work together in a car rather than developing each 
separately. The scope of responses, which previously focused on 
the moments immediately before and after an accident, is widened 
to provide optimal driver support during every stage of driving from 
parking to normal operation, the pre- and post-crash timeframe, 
and post-accident rescue. The Integrated Safety Management 
Concept seeks to create safer cars through these measures.

In 1995, Toyota developed the GOA* Safety Assessment, with 
a goal to achieve world-class collision safety performance across 
all categories of the global automobile market, and is still working 
to heighten its level of functionality. Toyota Safety Sense, a collision 
avoidance support package that began to be used widely in 2015, 
is also being used more and more in global car series recently.

Toyota publicized its thinking regarding automated driving in 
October 2015 in the “Mobility Teammate Concept.” This concept 

   People and cars partnering through automated 
   driving technologies

   Creating new value through AI and 
   Connected Technology

expresses Toyota’s unique development aims; namely, to achieve 
a society where mobility means safety, effi  ciency and freedom for 
everyone by building relationships between people and cars that 
share the same purpose, like close friends who sometimes watch 
over each other and sometimes help each other out.” At the same 
time, an automated driving test car equipped with the “Highway 
Teammate” function was unveiled. Then, at the G7 2016 Ise-Shima 
Summit in May, Toyota off ered test drives of an experimental 
vehicle featuring the Urban Teammate function that focuses on 
ordinary roads. The Toyota Research Institute was established in 
January 2016 in order to speed up research into and development 
of the AI technology necessary for automated driving. 

We also believe it is extremely important to use connected-
vehicle technology and Big Data in order to further increase the 
accuracy of the newest AI technology.

At Toyota we use Big Data not only in car-making, but will also 
use it to share information and connect with all our customers, 
including drivers, in order to create an affl  uent mobility society.

We are also thinking about using cutting-edge AI technology 
in areas other than just automated driving technologies; 
for example, in robot technology. Furthermore, by fusing AI 
technology with our strong monozukuri (manufacturing) processes 
that we have developed thus far, we aim to create even more 
possibilities as well as new value.

* GOA: Global Outstanding Assessment
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Special Feature 3: Aiming to Establish a Future Society in 
Harmony with Nature - Toyota Environmental Challenge 2050 
(P13)

* Toyota Environmental Challenge 2050

Related Information

Special Feature 1: Excitement of Mobility for Everyone 
- Automated Driving x Connected (P5)
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Towards Sustainable Growth｜Challenging Ourselves to Create Value

Waku-doki
(excitement and 
exhilaration that 

wows you)

We will continue to pursue the true enjoyment of cars and 
off er new surprises and excitement that exceed customer 
expectations in order to put a smile on their faces.

  Off ering a new mobility society

Toyota has taken steps towards the development of a mobility 
society that is comfortable, safe, and without traffi  c jams, through 
provision of services such as T-Connect*1 and ITS Connect*2. 
From hereon we aim to use Big Data to off er cars that can team 
up with their owners in their daily lives through Connected 
Technology that brings people, cars, and society together. With 
developments in applications that use AI technology, we will also 
continue to contribute to an affl  uent mobility society in which cars 
become more person-like and treasured by their owners. We have 
already begun research into a new insurance service using the Big 
Data and will continue to collaborate with other industries, going 
beyond car manufacturing, to create increased opportunity for the 
pioneering of new mobility-related businesses.

  Sharing the enjoyment of cars

No matter how convenient cars get, cars will always be something 
we can enjoy. Toyota will continue to develop ever-better cars that 
make our slogans “fun to drive, again” a reality; guaranteeing that 
cars will “still be enjoyable for the next 100 years.” At the same 
time, we want to see the number of car fans around the world 
grow through motor sports that train both people and cars and 
events in which fans can participate.

Our fuel cell vehicle “MIRAI” was put on the market before any 
competitors, and we believe the joint use of renewable energy and 
hydrogen is an eff ective way to solve environmental and resource 
problems and develop a sustainable society, and that we need to 
continue to take steps towards making this a reality.

The amount of electricity that can be generated from renewable 
energy is aff ected by nature, but by converting electricity into 
hydrogen and storing it, it is possible to supply energy in response 
to demand. If this system is established, we will be able to make 
progress in local production and consumption and minimize energy 
risk. Using hydrogen also results in zero CO2 emissions.

However, a wide variety of issues still remain that need to be 
tackled in preparation for introducing energy systems that mix 
renewable energy and hydrogen, including the establishment 
of necessary infrastructure. Targeting the year 2030, Toyota is 
carrying out verifi cation and showcasing activities that match 
regional characteristics, cooperating with regional communities 
and promoting team building toward achieving a hydrogen-based 
society. The use of fuel cell forklift trucks at Kansai International 
Airport has begun alongside verifi cation of CO2-free hydrogen 
fuel made with renewable energy in the Keihin coastal area. We 
will develop a template based on our fi ndings from verifi cation 
and continue to work towards the realization of a full-fl edged 
hydrogen-based society.

*1 Next-generation telematics service
*2 Cooperative driving support system which utilizes vehicle-to-infrastructure and 

vehicle-to-vehicle communication

  Assisting in daily life and lifestyle creation

People meet new people, things, and gain a sense of excitement 
(Waku-doki) by moving around. In an eff ort to create a society 
in which all people can move around freely, Toyota has already 
developed the Welcab to assist people with disabilities and the 
Ha:mo personal mobility system which assists in easy travel. 
From hereon we also plan to broaden our eff orts to include not 
only outdoor transport through cars, but also technology such as 
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robots that can assist with indoor movement and robots that use 
AI to partner even more closely with individuals in their everyday 
lives.

   Driving into a future that utilizes 
   renewable energy and hydrogen
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The global environment and new trends in society are 
causing changes in Toyota’s business environment 
on a scale and at a speed yet unprecedented; even 
including jumps in development and innovation such as 
AI technology.

Despite being surrounded by change, Toyota will 
continue to aim for new levels of growth while still 
creating value that exceeds our customers’ expectations. 
In order to do so we need to move forward with 
“ReBORN” - endeavors that break free from conventional 
technology. 

In April 2016 Toyota carried out company-wide 
restructuring and is making adjustments to work and re-
create structures to support these changes. Rather than 
going with the fl ow, we strive to use our goals to make 
intentional changes in the way we work. By doing this we 
are able to sow seeds that will allow us to break into the 
future while also raising our competitiveness to a new 
level.

  Restructuring of work into product-based companies

Now that Toyota is producing over ten million vehicles across 
the globe annually, we are entering uncharted territory and need 
to pave our own path into the future. In 2011, Toyota divided its 
global market into “Toyota No. 1” and “Toyota No. 2” and at the 
same time changed its structure to an autonomous regional-
based management system that allows management to happen in 
a way that is more closely connected to each region. In 2013 the 
“Business Unit system” was introduced and Lexus International 
Co. and the Unit Center were established. 

We have always sought to train personnel in a way that is 
centered around Genchi Genbutsu (on-site hands-on experience) 
but our way of working has always been an extension of previous 
processes. Thus far we had been largely dependent on individual 
eff orts made by its own team members and stakeholders and 
in many cases, cross-functional coordination has been found to 
consume a disproportionate amount of time and eff ort.

This time in our restructuring, we have introduced seven 
product-based in-house companies and have made each 
company responsible for the short to mid-term product and 
manufacturing planning for each product. Furthermore, the 
responsibility for and rights to each product section have been 
consolidated under the president of each company, and now each 
company will oversee product operations from planning through 
to manufacturing.

Rather than being categorized by “function” such as 
technology or production, by working in “product” categories we 
aim to move beyond the walls of function and create compact 
and highly specialized structures that will also result in decreased 
time spent on coordination. We are also strengthening cross-
function staff  interaction and collaboration with vehicle body 
manufacturers, and by doing so are moving beyond function to 
focus on the big picture and connect this to training personnel 
who can make the manufacturing of ever-better cars a reality.

Head Office

Business Units

Region-based Product-based

Organization Overview (As of April 18, 2016)

Frontier 
Research Center

Looking Ahead/
Future-focused Technology

Corporate Strategy 
Division

Mid- to Long-term Strategies

Each 
Group

Business Unit Toyota No.1

Advanced 
R&D and 

Engineering 
Company 

Toyota
Compact Car

Company

CV
Company

Lexus
International

Co.

Mid-size
Vehicle

Company

Business Unit Toyota No.2 Connected 
Company

Power Train 
Company

Advanced UnitMass Production

*1 Toyota Motor East Japan, Inc.　*2 Toyota Auto Body Co., Ltd.　*3 Toyota Motor Kyushu, Inc.

East Japan*1

Toyota Auto*2

Toyota Group affiliates

Kyushu*3

External Affairs & Public Affairs, Human 
Resources, Accounting, Purchasing, Customer 
First Promotion, Production Control, etc.,

China Region, Asia, Middle East & 
North Africa Region, East Asia & 
Oceania Region, Latin America & 
Caribbean Region

North America Region, Europe 
Region, Africa Region, Japan 
Sales Business Group

Towards Sustainable Growth｜Strengthening our management base 
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Toyota’s head offi  ce is responsible for looking ahead to the future 
and coming up with mid- to long-term strategies. They not only 
look ahead to changing trends and suggest strategic product 
lineup based on these, but are also responsible for planning 
thorough resource distribution amongst the Toyota Group, 
including resources to be used by our Global Alliance.

From there, product- and region-based business units 
are able to come up with action plans tailored to on-site 
circumstances and carry out business management under each 
leader. “Product-based” companies not only manage product 
operations from planning through to manufacturing, but are 
also responsible for profi t from products. On the other hand, 
existing Toyota No. 1 and No. 2 “region-based” companies will be 
structured so that they are more strongly rooted in each region 
and will be responsible for sales profi ts in their region as well as 
management of local affi  liates.

We also intend to not only develop smoother collaboration 
between product- and region-based companies, but also build 
relationships in which all parties can work closely together in order 
to refl ect the needs of the market in our car-making. In this way, 
we aim to have each business unit come up with implementation 
plans based on the mid- to long-term strategies developed by 
head offi  ce, then for performance to be evaluated and refl ected 
in following strategies and, in this way, facilitate company-wide 
PDCA.

Sustainable growth requires the ongoing creation of new 
technology and value. Toyota has a track record of putting 
technology such as hybrid technology and fuel cell technology on 
the market before our global competitors. Despite this, however, 
our development sites were often lacking resources; as resources 
for product development were scarce, not enough resources 
could be distributed for use in technology development.

Therefore, as part of this restructure, we separated product 
and technological development and established an “Advanced 
R&D and Engineering Company” to focus on the development 
of new and advanced technologies. Bringing R&D and product 
engineering together here was another way of speeding up 
technological development and setting up a structure in which 
engineers can intentionally and creatively challenge themselves 
to develop new technology. We also consolidated all our 
Connected Technology, which had previously been handled by 
multiple departments, under a single company; the Connected 
Company. With developments in areas such as digitalization, 
computerization, and intelligence technology, the defi nition of 
ever-better cars continues to diversify and be exposed to external 
threats that did not exist before. With this in mind, we aim to 
implement changes in our operations as well as providing new 
value and excitement by connecting customers, cars, and Toyota 
itself.

Furthermore, we are also embarking on a new future-related 
initiative. In order to further our ability to create new value from 
a long-term society-based perspective, we have established the 
Frontier Research Center where we are bringing together our 
future-focused research. The center will not only be involved in 
the all-Toyota research structure “ReBORN” and collaboration 
amongst industry, government, and academia, as well as open 
innovation, but will also be working to establish structures to 
facilitate early fi eld testing of promising future technology. We 
are also coming up with new ideas to move beyond the current 
Toyota and will continue to create new value and explore the next 
foundation for these new ideas.

Structural change itself is not our end goal - we want it to 
be an opportunity for each employee to change the way 
they work in the position they are in. Restructuring is only 
the beginning, and we aim to grow together within this 
new system and develop a talented workforce that will 
carry Toyota into the future.

  Strengthening the Toyota Group

When Toyota was fi rst established it originally manufactured 
car parts within the company, but later several sections left 
the company and went on to become international parts 
manufacturers. 

However, each area seeking to enhance their own 
competitiveness has resulted in multiple companies working in the 
same area of business. In order move forward and wholeheartedly 
promote ever-better cars both now and in the future, we need to 
rethink the functions that we have doubled up on within the Toyota 
group. We have consolidated break, diesel engine, and manual 
transmission operations within the Toyota Group. Our aim is that 
by doing so we are able to increase the level of specialization in 
each area, work towards greater competitiveness in development 
and production, and develop effi  cient business systems.

   Formation of a system to implement PDCA 
   company-wide

   Development of advanced technologies and 
   creation of new value

Towards Sustainable Growth｜Strengthening our management base 
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Continuous Investments for 
Sustainable Growth in the Future

Enhancing Profi tability and 
Effi  ciency of the Balance Sheet

Maintenance of Liquidity

1.Growth

2.Effi  ciency

3.Stability

Financial strategies
Building upon the long term relationships of trust with our stakeholders, 
we will continue to strengthen our fi nancial foundation.

The automotive industry is now facing a major turning point in 
its one hundred years of history. The future mobility is required 
to address not only environment and safety but also competitive 
development of automated driving technology and connected 
vehicles, alongside the rapid progress in the new fi elds of 
technologies such as artifi cial intelligence and robotics. 

We will invest actively to build a business foundation strong 
enough to support our ten million annual vehicle production and 
sales, for example: in research and development for ever-better 
cars, plant innovation and the development of people who are 
able to analyze issues and make decisions based on ground-level 
evidence (Genchi Genbutsu). 

Under the Toyota New Global Architecture (TNGA), we are 
reforming all our activities including planning, engineering, part-
procurement and production. This aims to improve our cars’ basic 
performance and product appeal dramatically, while promoting 
the sharing of components and units and the effi  ciency in vehicle 
development by adopting a grouping development approach.  

In addition, we are working to improve production effi  ciency 
and control capital expenditure for plants by maximizing the 
utilization of our existing production capacity and developing 
production lines that adapt more fl exibly to fl uctuations in 
demand. 

The outcome of these eff orts will be transferred globally to 
our new production lines including those that will start production 
in Guangzhou, China in 2017 and in Tianjin, China in 2018 and to 
new plants such as the one in Mexico that will start production in 
2019. 

We will continue to strengthen our profi t structure by 
improving the gross margin per vehicle through continuous cost 
reduction activities and adequate control of fi xed costs. 

Having experienced the global fi nancial crisis and the Great 
East Japan Earthquakes, we believe it is important to maintain 
a suffi  cient level of net cash to cover both the fi xed costs for the 
automotive business for half a year and the refi nance requirement 
for the fi nancial services for half a year.

This represents a fi nancial foundation which enables Toyota to 
grow sustainably in any business environment. 

 The above level of net cash is not only necessary for 
creation of further corporate value but also essential for Toyota’s 
management in order to maintain a full line-up in each region 
while utilizing every single opportunity in the next generation 
technologies.   

Through our full line-up and all-embracing approach, we are 
able to hedge risks and continue operations timely in an adequate 
scale no matter how and unexpectedly our business environment 
changes.  

With suffi  cient net cash, we have maintained our long-term 
uninterrupted development of technologies, which has enabled 
us to successfully develop and commercialize hybrid vehicles and 
fuel-cell vehicles. 

In summary, it is our aim to establish a strong fi nancial 
foundation which will support Toyota’s sustainable growth by 
pursuing growth and effi  ciency in the medium to long term while 
maintaining suffi  cient stability. 

  Developing a Strong Financial Foundation

We believe that our corporate value represents a comprehensive 
assessment of benefi ts for all stakeholders in Toyota, including 
shareholders, customers, business partners and local 
communities.  

Our objective is to make ever-better cars that meet and 
exceed customers’ expectations and to contribute to enriching 
lives of communities, rather than merely pursuing quantitative 
growth such as in unit sales.  This should enable us to raise our 
corporate value sustainably and to enjoy stable and continued 
prosperity with our stakeholders. 

To realize this goal, we are implementing our fi nancial strategy 
focused on three pillars: “growth,” “effi  ciency” and “stability,” 
which require an optimal balance over the medium to long term. 

We will also allocate our free cash fl ow generated from 
the automotive business more actively to the development of 
advanced and cutting-edge technologies such as the next 
generation eco-cars and artifi cial intelligence, in order to realize 
a mobility society in which everyone can live safely, securely and 
more affl  uently. 
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Dividend per Share and Net Income
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Financial strategies

  Model AA Class Shares

Toyota issued the Model AA class shares to develop a new 
relationship with shareholders. The purpose of the issuance 
was to 1) raise funds for medium to long term research and 
development activities, 2) enhance the base of long-term 
shareholders, and 3) diversify the means of fund raising. 

The raised funds will be utilized for research and development 
in the areas of advanced and cutting-edge technologies such 
as fuel cells, infrastructure, information technology and highly 
intelligent mobility. 

We appreciate the opinions of our shareholders who support 
Toyota from a long-term stand point.  By refl ecting them in 
Toyota’s management, we intend to increase our corporate value 
further.   

  Shareholder Return

Shareholder return is an important part of our management 
policies. In principle, it is determined on the basis of net income. 

With regard to dividends, we strive for a stable and 
sustainable payment benchmarked at 30% of consolidated 
dividend pay-out ratio while considering factors such as our 
fi nancial results, investment plans and liquidity.  For the fi scal year 
to March 2016, we paid an annual dividend of 210 yen per share. 

Since the interim period of the same fi scal year, we have 
pursued a better balance between interim and year-end 
dividends. As for repurchase of shares, we intend to exercise 
repurchase fl exibly in consideration of long-term capital effi  ciency 

and in response to changes in our business environment.   
For the fi scal year to March 2016, we repurchased 639.3 

billion yen, equivalent to 123 million shares as shareholder return, 
which marked a new record level. 

Going forward, we intend to build a strong fi nancial 
foundation while further improving profi tability. At the same time, 
we would like to enhance long-term relationships of trust with 
our shareholders through constructive dialogues and stable 
shareholder return. On the basis of this, we aim to realize both 
sustainable growth and increased corporate value. 

* Payout Ratio: This is the ratio of (i) the amount of dividend per common share to (ii) net income attributable to Toyota Motor Corporation per 
common share.

*1 Excluding repurchase made to avoid dilution of common shares.
*2 Total Return Ratio: This is the ratio of (i) the sum of dividends on both common shares and the First Series Model AA 

Class Shares and the amount of repurchase of common shares for shareholder return to (ii) net income attributable 
to Toyota Motor Corporation.

Total Amount 
of Payment

(billions of yen)
212.7 292.1 384.6 443.2 313.5 141.1 156.8 157.7 285.0 522.9 631.3 645.5

Payout Ratio* 18.3% 21.3% 23.4% 25.9% - 67.4% 38.4% 55.6% 29.6% 28.7% 29.0% 28.3%

Total 
Shareholder

Return 
(billions of yen)*1

141.1 156.8 157.7 285.0 702.9 924.6 1.287.2
(max) 

Total Return
Ratio*1,2 67.4% 38.4% 55.6% 29.6% 38.5% 42.5% 55.6%

(max) 
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