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To Our Shareholders

Performance Overview
Posted record worldwide consolidated vehicle sales

In the semi-annual period ended September 30, 2005, Toyota continued to perform strongly. Efforts to
build a globally optimal production and supply system and market attractive products that accurately reflect a
wide range of customer demand helped us sell a record 3,833 thousand vehicles worldwide on a
consolidated basis. As a result, we posted a new high for net revenues in FY 2006 semi-annual period.
However, operating income edged down compared with the same period of the previous year because of
factors including increase in expenses due to expansion of operations. We view this period as a phase of
reinforcing foundations while maintaining growth. Based on that strengthened platform, Toyota will further
increase efforts to develop advanced technologies, reinforce its globally optimal production and supply
system, and pursue cost reduction activities. Further, Toyota raised the FY 2006 interim cash dividend by
¥10.00, to ¥35.00 per share compared with the FY 2005 interim dividend.

Regional Breakdown 
Launched Lexus in Japan, developed a globally optimal production and supply system

In Japan, Toyota maintained the high level of vehicle sales due to tireless efforts by dealerships across the
country. Further, aiming to cater to diversifying customer demand, Lexus––a global premium brand already
marketed in more than 60 countries––debuted in Japan in August 2005. Meanwhile, in overseas operations,
we posted record vehicle sales in all regions. Asia saw particularly strong sales due to such factors as
favorable sales of the IMV (Innovative International Multi-purpose Vehicle) models, which offer high-quality
and comfort at affordable prices.

Further, we forged ahead with efforts to build a globally optimal production and supply system and cater to
increasing demand worldwide. In North America, we decided to expand Toyota Motor Manufacturing Canada
Inc. (TMMC) and to increase investment in our Texas Plant. In Europe, Toyota also decided to construct a
plant in Russia and to increase the production capacity of the Company's French plant. And, in Asia we
concluded an agreement with China FAW Group Corporation to start building the TOYOTA Prius hybrid
passenger vehicle at a joint plant.

Management Strategy
Aiming to be a company that can continue to grow in the 21st century

Automobile manufacturers around the world are introducing new models and reinforcing their development
of next-generation technologies in response to energy issues and global warming, resulting in keen global
competition. The immediate issue that we must address to ensure ongoing growth in today's competitive
conditions is to establish Lexus as a global premium brand for the 21st century. In addition, Toyota must
move forward with a number of major projects, including the construction of new plants, in order to cater to
growing worldwide demand.

Toyota will tackle the following medium-to-long-term issues: marketing attractive products that anticipate
customer needs, developing vehicle safety technologies, implementing environmental initiatives on a global
scale, maintaining the world's highest levels of quality while reinforcing cost competitiveness, and fostering
personnel that will lead Toyota in the coming era. By focusing on those issues, Toyota will increase
shareholder value as a company that can continue to grow in harmony with society in the 21st century.

In closing, we ask all of our shareholders for their continued support and understanding.
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