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To Our Shareholders

Performance Overview
Posted record worldwide consolidated vehicle sales and profit for the semi-annual period

In the semi-annual period ended September 30, 2007, Toyota has pursued to strengthen the development 
of advanced technology, mainly in the fields of environment, energy, and safety, build global production and 
supply networks by innovating local production capacity, and strengthen cost competitiveness through cost 
reduction, in an effort to build a more rock-solid foundation for sustainable growth.

As a result, consolidated vehicle sales reached 4.301 million units, a record high for the semi-annual period, 
along with consolidated net revenues, operating income, and net income, all of which reached record highs for 
the semi-annual period.

Toyota raised the FY2008 interim cash dividend by ¥15.00, to ¥65.00 per share compared to the FY2007 
interim dividend.

Regional Breakdown
Provided customers with appealing products worldwide

In Japan, Toyota launched the LS600h/LS600hl which form the pinnacle of the Lexus brand in May, 
strengthening the lineup of models of the Lexus brand. Toyota also launched new models that are safe, 
comfortable and kind to the environment, such as the Premio/Allion, and the Noah/Voxy.

Meanwhile, overseas sales increased in all regions. Especially in Asia, owing to the recovery of local 
markets such as Indonesia, vehicle sales are increasing steadily. Also, in other regions such as Middle East 
Asia and Central and South America, sales volume of the Hilux is increasing.

Toyota will continue to make efforts to provide our customers with attractive products worldwide.

Management Strategy
Maintain sustainable growth and harmony with society through “making things”

Facing fierce competition around the world, Toyota will carry out various projects in the automotive industry 
as a group, in order to build a rock-solid foundation and to maintain sustainable growth.

Toyota’s immediate missions in Japan are to launch market-creating products that anticipate customer 
needs and to stimulate the market by triggering customer demand. Meanwhile, in overseas, Toyota will 
promote activities that will strengthen localization in each region such as Russia, where a new plant is 
scheduled to start production, as well as further strengthen the foundations of systems regarding production, 
supply-chain, and sales divisions.

As for medium-to-long-term missions, first, Toyota will mainly promote innovative development in technology 
and products in the fields of environment and safety. Second, Toyota will further improve quality levels 
globally, and make efforts to maintain and improve the world’s highest levels in quality and strengthen cost 
competitiveness to support high levels of sustainable growth. Also, Toyota is moving forward with personnel 
training that will pass Toyota’s technical knowledge, skills, and values on to the next generation.

Toyota will accomplish these missions through “making things” and improve Toyota’s corporate value by 
becoming a company full of energy and dignity that continues to grow while harmonizing with society. 

In closing, we ask all of our shareholders for their continuous support and understanding.
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