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Fiscal 2009 Business Results

Fiscal 2009, ended March 31, 2009, was an extremely difficult period for Toyota. On a consolidated 

basis, vehicles sales were down 1,346,000 units, to 7,567,000 units, and net revenues declined 21.9%, to 

¥20,529.5 billion. We recorded an operating loss of ¥461.0 billion, a decrease of ¥2,731.3 billion from 

operating income in fiscal 2008, and a net loss of ¥437.0 billion, a decrease of ¥2,154.8 billion from net 

income in fiscal 2008.

 Factors contributing to the decline in operating income were the effects of marketing efforts of 

¥1,480.0 billion, the effects of foreign exchange rates of ¥760.0 billion, and increases in expenses of 

¥491.3 billion. Vehicle sales worldwide were strongly damaged by a substantial contraction of the 

automotive market, particularly in Europe and North America, caused by the rapid deterioration of the 

world economy following the onset of the financial crisis last autumn. In addition, changes in the market 

structure, including a marked shift toward small vehicles and low-priced vehicles, also greatly impacted 

sales. With regard to foreign exchange rates, the rapid appreciation of the Japanese yen against the 

U.S. dollar and the euro reduced the profitability of exports. Increases in expenses, such as valuation 

losses from interest rate swaps, depreciation expenses, and capital expenditures, also contributed to 

the decline in earnings. Though we had been promoting cost reduction efforts to address the situations 

described above, the benefits of these efforts were unfortunately offset by the sharp rise in prices of raw 

materials.

 In response to such a severe business environment, we set up the Emergency Profit Improvement 

Committee in November 2008 to improve our earnings for fiscal 2009 and fiscal 2010. During fiscal 2009, 

we acted swiftly to deliver as many vehicles as possible to our customers by strengthening products, 

including the introduction of new special edition models that adapt to the needs of each regional 

market, and by expanding the destinations of our exports to include smaller countries. We enforced 

further cost reduction efforts for each vehicle already being sold. We also continued usual cost 

reduction efforts and reduced inventory by adjusting vehicle production and suspending, postponing, 

and downsizing projects for new plants. Additionally, with the reduction of labor costs, and general and 

administrative expenses, we managed to generate an earnings improvement of approximately ¥130.0 

billion.

Consolidated Results Outlook for Fiscal 2010

For fiscal 2010, ending March 31, 2010, we are forecasting vehicle sales of 6.5 million units, net revenues 

of ¥16,500.0 billion, operating loss of ¥850.0 billion, and net loss of ¥550.0 billion on a consolidated basis. 

This forecast assumes average exchange rates through the fiscal year of ¥95 per US$1 and ¥125 per 1.

* Responsibilities include accounting-related operational areas (see Toyota Management Team on page 7)
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We are aiming for a quick recovery in sales
and earnings by accurately responding to structural shifts
in demand with profit improvement initiatives.

Yoichiro Ichimaru, Executive Vice President
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Vehicle Sales by Region
FY2009

Japan 25.7%

North America 29.2%

Europe 14.0%

Asia 12.0%

Others 19.1%

Financial Strategy

1
Growth

Sustainable growth
through continuous

forward-looking investments

2
Efficiency

Improving profitability
and capital efficiency

3
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Maintaining a solid financial base

Balanced implementation
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Sustainable growth

 Our forecast assumes that market conditions will remain extremely challenging. Factors 

contributing to the decrease in operating income prospects are ¥800.0 billion from a decrease in vehicle 

unit sales and changes in the sales volume and mix, and ¥450.0 billion from the assumed exchange rate 

of a stronger Japanese yen. Meanwhile, we will take our emergency profit improvement initiatives to an 

even higher level in fiscal 2010, and are anticipating an enormous contribution of ¥800.0 billion due to 

cost reduction efforts and decreases in fixed costs.

 We aim to achieve cost reductions of ¥340.0 billion by expanding target models for cost reduction 

activities, increasing cost reductions at manufacturing plants, and introducing cost reduction activities at 

the design stage.

 With regard to the decrease of fixed costs, we anticipate a total reduction of ¥460.0 billion. We aim 

to improve the efficiency of our capital expenditures by either postponing or freezing projects involving 

properties and buildings and by maximizing the use of unemployed and idle facilities. We aim to reduce 

labor costs significantly as well by combining employment security and labor cost efficiency through 

such measures as implementation of work sharing at overseas operations. And we aim at significant 

reduction of general and administrative expenses and sales expenses.

 We view this cost reduction of ¥800.0 billion as merely the starting point and aim to improve more 

efficiency to make greater progress in improving earnings.

 In addition to such measures for cost reduction, we continue to deliver as many vehicles as 

possible that are desired by customers. Recently, to encourage the purchasing of eco-friendly vehicles, 

favorable government policies—such as scrapping incentives—have been launched in North America, 

Europe, and Japan. We have an extensive lineup of eco-friendly vehicles, such as hybrid vehicles, and 

aim to increase production and sales utilizing these government policies.

Financial Strategy

The three key components of Toyota’s financial strategy are growth, efficiency, and stability. We believe 

that the balanced pursuit of these three priorities over the medium-to-long term will allow us to achieve 

steady and sustainable growth as well as increase corporate value.

1. Growth: Sustainable growth through continuous forward-looking investments

We believe that automotive markets worldwide will grow further in view of medium-to-long term 

perspective. As they grow, we expect that the center of market growth will shift toward fuel-efficient 

vehicles, such as hybrid vehicles and compact vehicles, in terms of products, and towards resource-rich 

and emerging countries in terms of regions. We plan to invest actively in these areas in order to 

respond to structural shifts in demand and to ensure long-term sustainable growth. Concurrently, we 

plan to accelerate our measures to provide high-quality, affordable, and attractive products that meet 

customers’ needs in each country and region and to further the early commercialization of 

next-generation technologies in the areas of the environment, energy, and safety.

2. Efficiency: Improving profitability and capital efficiency

As we expect customer demand for hybrid vehicles and compact vehicles to increase in the future, we 

aim to provide high-quality vehicles at an affordable price and to improve profitability by accreting our 

measures for more cost reductions. And we also create a structure for efficient development, 

production, and sales that can flexibly respond to changes in the external environment. With regard to 

capital expenditures, we plan to improve capital efficiency by maximizing the use of unemployed and 

idle facilities. Through these initiatives, we aim to generate positive free cash flows in every fiscal year.
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3. Stability: Maintaining a solid financial base

We preserve a solid financial base by ensuring sufficient liquidity and stable shareholders’ equity. At the 

end of fiscal 2009, liquid assets* were approximately ¥3,300.0 billion, while shareholders’ equity 

amounted to ¥10,000.0 billion. Our sound financial position enables us to maintain the levels of capital 

expenditures and investment in research and development even under such conditions as rises in prices 

of raw materials and drastic changes in foreign exchange rates. And keeping the high credit ratings 

enables us to enjoy low-cost and stable funding even during the current credit crunch. In view of 

anticipated medium-to-long term growth in automotive markets worldwide, we believe that maintaining 

adequate liquidity is essential for the implementation of forward-looking investment to improve 

products and develop next-generation technologies, as well as to establish a structure for production 

and sales in both the domestic and overseas markets.
* Excluding financial subsidiaries

Dividends and Share Acquisitions

Toyota deems the benefit of its shareholders as one of its priority management policies, and it is 

working to implement reforms to establish a corporate structure that can achieve continuous growth in 

order to enhance its corporate value. We will strive to continue to pay dividends while giving due 

consideration to factors such as business results for each term, investment plans, and our cash reserves. 

With respect to the dividends for fiscal 2009, we have determined that since we are facing the most 

difficult business environment in our history, it is extremely difficult to maintain the level of dividends 

paid in the previous fiscal year. We declared an annual dividend payment of ¥100 per share at the end 

of fiscal 2009, which is a decrease of ¥40 from the previous fiscal year.

 With respect to the repurchase of our own shares, of the shares authorized at the 104th Ordinary 

General Shareholders’ Meeting in 2008, which were the lesser of 30 million shares or the number of 

shares equivalent to ¥200 billion in cost of repurchase, 14.01 million shares were repurchased at a total 

cost of ¥69.9 billion until the 105th Ordinary General Shareholders’ Meeting held in June 2009. In fiscal 

2009, we repurchased 14.94 million shares at a total cost of ¥72.8 billion. Since we began repurchasing 

shares in fiscal 1997, the cumulative number of shares repurchased as of the end of June 2009 was 

736.98 million shares at a total cost of ¥2,868.8 billion.

 In order to flexibly respond to the changing economic conditions, Toyota will utilize its internal 

funds: to secure a solid management foundation; to improve product performance to meet customers’ 

needs; to further the early commercialization of next-generation technologies in the areas of the 

environment, energy, and safety; and to establish a structure for efficient development, production, and 

sales in both the domestic and overseas markets. We will not repurchase our own shares for the time 

being, as we decided to prioritize securing our cash reserves under the present business environment.

 We will decisively strive towards an earlier recovery of our performance in order to meet 

shareholders’ expectations.

July 2009

Yoichiro Ichimaru, Executive Vice President
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