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Marke t  Env i r onmen t  and  Pe r f o rmance  Summa r y

During the year, Automotive Operations in China, India and other emerging markets continued 
to expand, and stimulus measures supported demand in developed countries. Nevertheless, 
overall market conditions remained difficult, owing to a demand shift toward compact, more 
affordably priced vehicles. 
　Amid these conditions, Toyota’s consolidated vehicle sales declined 330 thousand units, or 4.4%, to 
7.24 million units. Consolidated vehicle production also decreased 242 thousand units, or 3.4%, to 6.81 
million units. In addition to lower vehicle production and sales, performance was also impacted by currency 
exchange fluctuations, resulting in a 7.4% decrease in net revenues to ¥17.2 trillion. In terms of operating 
income, cost-reduction efforts and decreased fixed costs resulted in an operating loss of ¥86.3 
billion, a ¥308.5 billion improvement over the ¥394.8 billion operating loss in the previous fiscal year.
　Performance by geographic segments was as follows.

Japan
Fiscal 2010 consolidated domestic sales increased 11.2%, or 218 thousand units, to 2.16 million units as 
a result of the aggressive introduction of new products and the sales efforts of domestic dealers. Toyota 
and Lexus market shares excluding minivehicles were 48.2% and 44.3% including minivehicles, both 
of which represent the highest market share yet achieved by Toyota. Furthermore, Lexus sales totaled 
approximately 37 thousand units. Consolidated vehicle production declined 7.0%, to 3.96 million units.

Toyota continued its efforts to manufacture vehicles that meet the needs of countries and 
regions and strengthen its initiatives regarding environmentally friendly models. While the 
severe operating environment reduced revenue in each region in fiscal 2010, thorough efforts to 
improve earnings resulted in improved operating income in all regions.

　Net revenues in Japan declined 7.9%, or ¥966.4 billion, to ¥11.2 trillion, while cost-reduction 
efforts and lower fixed costs resulted in an operating loss of ¥225.2 billion, a ¥12.3 billion 
improvement over the ¥237.5 billion operating loss in the previous fiscal year.

North America
Although impacted by the recall, the market recovery trend and improved earnings in the 
Financial Services Operations led to significant improvements in the North American Automotive 
Operations. Consolidated vehicle sales declined 5.2%, or 114 thousand units, to 2.10 million 
units. Our U.S. market share was 17%, with Lexus sales of approximately 25 thousand units. 
Consolidated production increased 13.4%, to 1.04 million units.
　Net revenues in North America decreased 8.9%, or ¥552.4 billion, to ¥5.7 trillion. Operating income was 
¥85.4 billion, ¥475.6 billion higher than the previous year, reflecting our efforts to reduce fixed costs and 
achieve cost reduction, a decrease in allowance for credit and residual value losses in our finance services 
subsidiaries and in gains on interest rate swaps and certain other instruments stated at fair value.

Europe
Consolidated vehicle sales in Europe during the period under review declined 19.2%, or 
204 thousand units, to 858 thousand units.
　Toyota’s European market share (25 countries) was 5.7%. Lexus sales totaled approximately 
26 thousand units.
　Consolidated production declined 10.2%, to 433 thousand units.
　Net revenues decreased 28.7%, or ¥866.1 billion, to ¥2.1 trillion. In terms of operating income, 
efforts to reduce fixed costs and achieve cost reduction resulted in an operating loss of 
¥33.0 billion, a ¥110.3 billion improvement over the ¥143.3 billion operating loss in the previous fiscal year.

Asia

Led by robust sales in Taiwan and Thailand, consolidated vehicle sales in Asia grew 8.2%, or 
74 thousand units, to 979 thousand units. Consolidated production increased 7.8%, to 1.02 million units.
　Although net revenues declined 2.4%, or ¥64.0 billion, to ¥2.7 trillion, operating income increased 
15.6%, or ¥27.5 billion, to ¥203.6 billion as a result of increases in production and sales. Furthermore, 
unit sales* in China, where growth is expected to continue, grew 21.2%, to 716 thousand units in 2009.
* Unit sales figures for China include domestically produced units as well as units imported from Japan.

Central and South America, Oceania, Africa, the Middle East, etc.
Toyota’s consolidated vehicle sales in all these regions were sluggish in fiscal 2010, declining 
21.1%, or 304 thousand units, to 1.14 million units in total. Consolidated production in Central 
and South America, Oceania and Africa decreased 20.3%, or 91 thousand units, to 357 thousand units.
　As a result, net revenues declined 11.1%, or ¥209.1 billion, to ¥1.7 trillion, while net income 
increased 31.8%, or ¥27.9 billion, to ¥115.5 billion.
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In consideration of the various issues faced during the past year, Toyota’s growth 
strategy for the continued realization of Genchi Genbutsu  and high quality at 
affordable prices will center on a thorough customer-first perspective. Specifically, 
we will review our product lineups to match customer needs in each region and 
create a production system that responds to changes in market structure while 
optimally allocating resources in areas where we want to advance. 

Restoring Our Profit Base: Production Restructuring Plan

Accelerating Growth: Support for Developing Nations and
Next-Generation Eco-Cars

While proactively investing in growth areas, we will strive to realize a muscular profit 
structure that is relatively impervious to changes in the business environment. While 
increasing local production in emerging markets such as China and India, in developed 
countries with mature markets, including Japan, North America and Europe, we will review 
production models in response to changes in the market structure and create a flexible 
and efficient production system that is resistant to exchange rate fluctuations to realize an 
optimal global supply system with clearly positioned strategies in each region.

To accelerate growth, we are placing a priority on business in developing nations and on 
next-generation eco-cars.
　First, with regard to developing nations, we will promote the expansion of product 
lineups primarily in China and India, as well as the development of a production system. 
In fast-growing China, a new plant was built in Changchun to further expand production 
capacity in response to local demand, with operation scheduled to commence in the first 
half of 2012. To expand Toyota’s product lineup, we have begun local production of the 
Camry hybrid, following the Prius. Furthermore, in the Indian market, the newly developed 
Etios compact car, designed to thoroughly meet the needs of local drivers, is scheduled to 
go on sale at the end of this year.
　Second, with regard to our priority focus on next-generation eco-cars, we plan on raising 
the level of hybrid technology and expanding models. As for plug-in hybrid vehicles (PHVs), 
we have begun aggressive efforts toward a 2012 sales launch. In terms of electric vehicles 
(EVs), in May we announced a business partnership with Silicon Valley EV venture Tesla 
Motors with the aim of strengthening our next-generation eco-car development structure. 

Region Strategic Positioning Production System Reviews

North
America

An important base in
terms of volume and
profitability

Promote  se l f - re l iance  f rom development  to  pre-product ion to 
production in an attempt to revamp the production structure, taking into 
consideration local demand trends and the future of hybrid and compact 
vehicles.

Europe A market for further
improved technology

Engage in the building of appealing vehicles and consider production 
structure while monitoring product trends.

Japan

A base for developing
models, providing
assistance to our
overseas operations
and for building
vehicles for export

Taking external environment into account, broadly review our current 
production structure.

・Thorough review of domestic production model
  Conduct mass production of export vehicles in regions where demand 
　exists ,  and produce models focusing on new technologies,  new 
　concepts and new manufacturing methods.

・Create  a  f lex ible  and ef f ic ient  product ion structure  that  can 
　respond to changes in demand 
　Create  a  product ion st ructure  centered on the same types  of 
　platform, including the introduction of mixed production lines.

・“Stop and Consolidate” domestic production facilities
　Maintain current production levels by evening out plant and line 
　utilization rates to increase efficiency.

Future Growth Strategy in Consideration of Issues 
during the Past Year

Financial Services Operations Other Business Operations Motorsports Activities

Financial Section Investor InformationCorporate InformationBusiness OverviewSpecial FeatureTop Messages Consolidated
Performance Highlights

Automotive OperationsAutomotive Operations
Business Overview

 (Market Environment and Overview)




