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First and foremost, we strive to make ever-better cars and enrich communities in order to 

achieve sustainable growth and a stable business foundation. This ever-growing stable busi-

ness foundation, in turn, provides us with the strength to make ever-better cars and enrich 

society. It is a virtuous circle. In 2011, we unveiled the “Toyota Global Vision.” We feel confi -

dent that we are now within sight of ensuring sustainable profi tability, a key tenet of the 

vision. Toyota’s business environment, however, changes from moment to moment, meaning 

that we must constantly strive to secure forward-looking human resources and improve effi -

ciency. In this context, we realize that crucial intangible attributes, such as a corporate ethos 

that is conducive to innovation, cannot be ignored in our quest for sustainable growth.
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Consolidated Financial Forecasts for Fiscal 2014

For the fi scal year ending March 31, 2014, we forecast vehicle sales of 9.1 

million units, net revenues of ¥23.5 trillion, operating income of ¥1.8 trillion and 

net income of ¥1.37 trillion on a consolidated basis. Our exchange rate 

assumptions are ¥90 per US$1 and ¥120 per €1.

 In our forecast for consolidated operating income, we expect exchange-rate 

fl uctuations (¥400 billion), cost reduction efforts (¥160 billion), and marketing 

efforts (¥80 billion) to be contributing factors. We also expect a ¥160.8 billion 

rise in expenses that will negatively affect operating income. However, the 

expected increase will be largely attributable to forward-looking expenditures, 

such as R&D aimed at making ever-better cars. As such, we view these 

expenses as necessary investments for future growth. Meanwhile, we will 

continue working to steadily improve earnings in our daily operations, including 

through companywide value analysis (VA) activities and other cost reduction 

efforts as well as measures to promote sales effi ciency.

 We have been aiming to establish a cycle of developing cars that delight our 

customers and benefi t society while fulfi lling our duty to increase sales and 

consequently profi ts that are then reinvested in developing ever-better cars. To 

support this cycle, we aim to maintain and build on a strong earnings base 

through marketing, suitable controls on fi xed costs and thorough cost reductions. 

Financial Strategy

The three key priorities of our fi nancial strategy are growth, effi ciency and 

stability. 

 We believe that the balanced pursuit of these three priorities over the 

medium to long term will allow us to achieve steady and sustainable growth, as 

well as increase corporate value.

Message from the Executive Vice President Responsible for Accounting

We aim to achieve 
sustainable growth by 
maintaining and 
building on a strong 
earnings base.

Fiscal 2013 Business Results

On a consolidated basis for the fi scal year ended March 31, 2013, vehicle sales 

increased 1.519 million units to 8.871 million units compared with the previous 

fi scal year. Net revenues expanded ¥3.4805 trillion to ¥22.0641 trillion, operat-

ing income grew ¥965.2 billion to ¥1.3208 trillion, and net income rose ¥678.6 

billion to ¥962.1 billion.

 Factors that contributed to operating income included ¥650.0 billion from 

marketing efforts, ¥450.0 billion from cost reduction efforts, ¥150.0 billion due 

to exchange-rate fl uctuations, and ¥15.2 billion due to other factors. Factors 

that were detrimental to operating income included a ¥300.0 billion rise in 

expenses. With regard to marketing, the volume of sales was higher in all 

regions owing to supply shortages in the previous fi scal year caused by the 

Great East Japan Earthquake and fl ooding in Thailand. In Japan, sales 

increased during fi scal 2013 due in part to the invigorating effect of eco-car 

subsidies on the market. In North America, sales of such mainstay models as 

the Corolla and Camry remained strong amid robust demand. In Asia, sales 

volumes grew substantially as the company rode market growth in each coun-

try, especially in Thailand and Indonesia. Operating income also received a 

signifi cant boost from a drive to reduce costs undertaken together with our 

suppliers throughout the fi scal year as well as a weakening of the yen in the 

second half of the fi scal year.

 I believe these results have positioned the company within reach of accom-

plishing its objective of creating a strong earnings base under the Toyota Global 

Vision announced in 2011.
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1.  Growth: Sustainable growth through continuous forward-looking 

investments

We believe that automotive markets worldwide will grow over the medium to 

long term. As they expand, the focus of market growth is likely to shift toward 

emerging markets and such fuel-effi cient options as hybrid and compact vehi-

cles. We plan to invest effi ciently and actively in these areas to meet structural 

shifts in demand and to ensure long-term sustainable growth. For example, we 

will prioritize the investment of management resources in the development of 

next-generation environmental technologies, such as fuel cells. We will also 

expand our lineup of hybrids and other eco-cars and sell them globally while 

increasing sales in emerging markets by strengthening locally produced models 

and building an optimized supply structure. I believe we should work to realize 

a balanced business structure as stated in the Toyota Global Vision, i.e., the 

“50:50 sales ratio,” with half of our sales coming from developed markets such 

as Japan, the United States, and Europe and the other half from emerging 

markets.

2. Effi ciency: Improving profi tability and capital effi ciency

Toyota will continue its push forward with the Toyota New Global Architecture 

(TNGA), an initiative to overhaul the way we work with the goal of facilitating the 

timely launch of appealing products globally. Under TNGA, we are improving 

development effi ciency and making ever-better cars by standardizing parts and 

components through grouped development. Moreover, Toyota has improved its 

ability to invest capital effi ciently and is aiming to obtain the same results with 

less outlay. We will strive to further improve our earnings structure through effi -

cient investment that emphasizes the areas in which we want to advance, 

including hybrids, other eco-cars, and emerging markets.

3. Stability: Maintaining a solid fi nancial base

To ensure a solid financial base, we secure suffi cient liquidity and stable share-

holders’ equity. This allows us to maintain capital expenditure and R&D invest-

ment at levels conducive to future growth as well as to maintain working capital 

at a level suffi cient for operations, even when business conditions are diffi cult 

due to such factors as steep increases in raw materials prices or volatility in 

foreign exchange rates. We plan to refi ne and implement measures to improve 

business continuity planning in the event of a major disaster. Toyota anticipates 

growth in automotive markets, propelled by a recovery in the United States and 

expansion in emerging markets. We believe that, in addition to putting crisis 

measures into place, maintaining adequate liquidity is essential to the imple-

mentation of forward-looking investment aimed at improving product appeal 

and the development of next-generation technologies as well as to the estab-

lishment of global production and sales structures. We will continue to pursue 

improvements in capital efficiency and cash flow.

Dividends and Share Acquisitions

Toyota considers the enhancement of shareholder value a priority management 

policy and to this end is aiming for sustainable growth through corporate reor-

ganization to increase corporate value. We aim to pay stable, ongoing divi-

dends, targeting a consolidated payout ratio of 30%, while giving due 

consideration to such factors as performance each term, investment plans, 

and cash and cash equivalents. To succeed in this highly competitive industry, 

we plan to use retained earnings to quickly commercialize environment- and 

safety-related next-generation technologies, with emphasis on customer safety 

and peace of mind. Within this context, Toyota declared an annual dividend 

payment of ¥90 per share for the fiscal year ended March 31, 2013.

 Toyota did not acquire its own shares in the fiscal year ended March 31, 2013.

 We will continue striving to further improve profits and meet the expectations 

of our shareholders.

July 2013

 

Nobuyori Kodaira

Executive Vice President

FY2014 Forecast: Consolidated Financial Summary (Billions of yen)

FY2014 Forecasts 
(Apr. 1, 2013– 
Mar. 31, 2014)

FY2013 Results 
(Apr. 1, 2012– 
Mar. 31, 2013)

Change

Net Revenues ¥23,500.0 ¥22,064.1 ¥1,435.9
Operating Income 1,800.0 1,320.8 479.2
Income before Income Taxes 
  and Equity in Earnings of 

Affi liated Companies
1,890. 0 1,403.6 486.4

Net Income Attributable to 
 Toyota Motor Corporation 1,370.0 962.1 407.9

FOREX Rates
Yen/US$ ¥ 90 ¥ 83 ¥  +7
Yen/Euro 120 107 +13

FY2014 Forecast: Consolidated Operating Income Analysis (vs. FY2013)

 (Billions of yen)

Operating Income

FY2013 Results 1,320.8

Positive 
Factors

Effects of FOREX Rates +400.0
Cost Reduction Efforts +160.0
Marketing Efforts +80.0

Financial Services -30.0
Subtotal +640.0

Negative 
Factors

Increase in Expenses, etc. -160.8
 FX Effects at Overseas Subsidiaries 
 (Translational) +60.0

Subtotal -160.8

Total +479.2
FY2014 Forecasts 1,800.0
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FY2014 Forecast: Consolidated Vehicle Sales

(Thousands of units)
9,100

2,120

2,640

830

1,760

1,750

8,871

2,279

2,469

799

1,684

1,640

Change

+110

+76

+31

+171

-159

+229

FY2013 Results FY2014 Forecasts

� Japan    � North America   � Europe   � Asia   � Other 

Message from the Executive Vice President Responsible for Accounting

 Making Ever-Better Cars    Enriching Lives of Communities    Stable Base of Business [3 of 4]



Toyota Global Vision President’s Message Launching a New Structure Special Feature Review of Operations
Consolidated Performance 

Highlights
Management and 

Corporate Information
Investor InformationFinancial Section

P a g e  23
NextPrev

ContentsSearchPr int

ANNUAL REPORT 2013

Toyota has grown from a single core concept that is still 

shared by the entire Group: contributing to society by 

making ever-better cars.

 Some of the values and ideas that have defi ned 

Toyota over its 75-year history are listed below.

The Toyota Production System (TPS)

TPS encourages the complete elimination of waste, 

overburdening, and irregularities from the production 

process. The system, originally employed in the textile 

industry, is based on two fundamental concepts: jidoka, 

which can be loosely translated as “automation with 

a human touch,” and the Just-in-Time (JIT) principle. 

Under these concepts, if a problem occurs, the equip-

ment immediately stops running, preventing the manu-

facture of defective products, and at each stage 

production is limited to only what is needed, when it is 

needed, and in the amount needed.

>  Establish the facts through genchi genbutsu 

(on-site, hands-on experience)

>  Stop production lines when a problem occurs and 

implement corrective and improvement measures

Kaizen (Continuous Improvement)

Representing a never-ending cycle of progress, the word 

kaizen encapsulates a spirit of striving for continuous 

improvement and a refusal to accept the idea that some-

thing cannot be made better. Toyota believes that acknowl-

edging the possibility of continuous improvement can make 

tasks easier and more enjoyable. From an organizational 

standpoint, kaizen involves the entire workforce while relying 

on the extensive knowledge, skills, and experience of the 

people working directly on the process. The concept is 

based on individuals taking ownership of their work and 

focusing on what should be done rather than on what can 

be done. At the same time, the kaizen process is under-

pinned by thoroughgoing and direct communication. It is 

essential to follow through once a decision has been 

made upon thorough deliberation with the participation 

of all. We consider this a valuable part of our corporate 

culture. Taiichi Ono (1912-1990), a former Toyota executive 

vice president and founder of the Toyota Production 

System, once commented that while the wisdom of 

humankind was infi nite, that wisdom tended to emerge only 

during periods of adversity. When things are not going well 

and a better method is discovered, it is critical that 

>  The improvement process is infi nite, and after-the-

fact improvements are in essence forward-looking 

improvements

These directives, which form part of Toyota’s manage-

ment philosophy, are by no means limited to the 

production front-line. They apply universally to all 

endeavors. In effect, TPS represents the building blocks 

of Toyota’s human resource development endeavors.

Genchi Genbutsu 
(On-Site, Hands-On Experience)

The genchi genbutsu principle refers to much more than 

merely visiting a site to examine something in situ. It entails 

understanding and respectfully considering the opinions of 

on-site individuals as well as of individuals who have exten-

sive relevant knowledge. Genchi genbustu is thus a key 

concept in the improvement process. Furthermore, the 

notion of “respect for people” is consistent with Toyota’s 

founding philosophy, and is underpinned by the concept of 

thoroughgoing and direct communication.

 suggestions be made openly, discussed, and put into prac-

tice to ensure continuous improvement.

Building “true competitiveness”

To consistently deliver a higher level of quality and 

competitive products to its customers, Toyota must 

continue to nurture a corporate culture that places the 

utmost value on quality, productivity, and cost effi ciency. 

In addition to an unwavering commitment to JIT that 

underscores our commitment to the development of a 

short and effi cient supply chain, we realize that we must 

also provide customers with a wide-ranging, compre-

hensive, and well-organized after-sales service network. 

From a long-term perspective, we can only stay 

competitive if we continue to focus on developing 

human resources, fostering relationships of trust 

between management and labor, and ensuring that 

each employee remains committed to conscientious 

manufacturing. For its part, Toyota will continue to hone 

its true competitiveness, which provides the underlying 

strength for its manufacturing platform over the medium 

to long term. By doing so, we hope to ensure sustain-

able growth.

What Sets Toyota Apart

INSIGHT We want to build a sense of unity

INSIGHT We continue to improve the traditional process of sintering

INSIGHT We are striving to cut energy use in half

INSIGHT We aim to be valued for our trustworthiness

INSIGHT A smile from a customer is the sign of a job well done

The nature of the Toyota Production System
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