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Toyota aims to deliver cars that open up new 
lifestyles for consumers, cars that change 
lives for the better and bring new discoveries. 
As we strive to do this, our ideals and pride in 
manufacturing are evident at every stage, 
from development through production and 
sales, and ensuring the performance and 
quality of every car we make.
 Toyota believes that cars are more than a 
means of transportation, being a source of 
excitement and exhilaration. At Toyota, we 
foster human resources to ensure that our 
DNA is passed on to future generations so 
that we can continue to sustainably create 
truly great cars.

Inherited expertise in manufacturing put 

to the test at world-class contests

Toyota’s competitiveness is derived from its 
manufacturing expertise and the passing on of 
this expertise to the next generation. Toyota 
participates in the WorldSkills Competition, which 
tests the competence of young employees (the 
under 22s), to create opportunities for the voca-
tional workers at the core of our operations to 
build on their abilities and learn advanced tech-
niques. Held once every two years since 1950, 
this international contest aims to encourage voca-
tional mastery, foster exchange among people of 
various nationalities, and nurture appreciation for 
technical workmanship. At the 42nd WorldSkills 
Competition held in Leipzig, Germany, in July 
2013, 1,007 competitors represented 53 coun-
tries and regions in 46 vocational skills. Eight 

employees from Toyota competed in seven voca-
tions, with two being awarded gold medals and 
all eight contestants receiving prizes. Toyota was 
responsible for two of the five gold medals won 
by Japan. Over the years, Toyota has won a total 
of 25 gold medals, 13 silver medals, and 9 bronze 
medals at this international contest.
 In addition, four employees of Toyota in 
Thailand and Indonesia participated in two voca-
tional fields, taking home one gold medal and two 
silver medals. A culture emphasizing vocational 
skills has taken hold at our bases overseas. The 
Next WorldSkills Competition is slated for São 
Paulo, Brazil, in August 2015.
 The National Skills Competition has been held 
in Japan annually since 1963. Toyota has partici-
pated since 1966, and currently enters the 
competition in 10 vocational fields related to auto-
motive manufacturing. The 52nd National Skills 
Competition will be held in November 2014 in 
Toyota’s home prefecture of Aichi, with more than 
1,200 participants from across the country, 
including 43 young Toyota technicians, compet-
ing for the distinction of best technique in the 
country. The gold medalists will represent Japan 
at the next international competition in Brazil.

Creative skill use to make ever-better cars

At Toyota’s Takaoka Plant, production lines are 
occasionally referred to as “skill inheritance lines.” 
The production floor is a place where younger 
workers can learn craftsmanship as well as the 
rules and principles of manufacturing. These 
production lines were created with a sense of 
urgency, because we thought that opportunities 

Our DNA is Creating Ever-Better Cars
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were being lost to pass vocational skills onward 
due to automation in plants limiting the ability of 
veteran technicians to ply their trade.
 The body remembers the experience of build-
ing something. When an issue arises, the experi-
ence can be drawn on to quickly get to the root 
of the problem through a cyclical process of 
hypothesis and verification. These advanced, 
hard-earned skills are reflected in production 
technologies, and through a constant evolution 
and sharpening of skills and technologies, a spiral 
of improvement leads to innovation.
 To reinforce its foundation for creating ever-
better cars, Toyota launched an initiative last year 
wherein young workers come into direct contact 
with how customers around the world use Toyota 
vehicles in various transportation environments. 
These young engineers, who were mostly 
dispatched to our overseas R&D centers, 
conducted surveys of market conditions, evalu-
ated local conditions, and participated in develop-
ment. The knowledge they gained through these 
experiences will help us create the ever-better 
cars of the future.

Knowledge and skills from the grueling 

world of motorsport go into making  

ever-better cars

For many years, Toyota has tested its vehicles on 
the race circuit in Nürburgring, Germany, which is 
regarded as the world’s most grueling course. 
With the aim of fostering human resources able to 
make ever-better cars, Toyota has taken this a 

step further and has participated in the 24 Hours 
of Nürburgring endurance race since 2007. The 
over-25-kilometer course combines the 
Nürburgring (North Loop) and the GP Course 
used by the F1 Grand Prix. Since 2012, Toyota 
has sent its “skill inheritance team” of mechanics 
comprising young employees with expertise in a 
variety of fields.
 Nürburgring features intense elevation changes 
of up to 300 meters on a course laid out like 
European public roads, complete with rough 
patches. During the race, the car design is tested 
and seasoned as the team members address 
unexpected problems that arise, with the group 
becoming closely attuned to the car and group 
cohesion strengthening. In an intense and short 
period, participants gain a profound appreciation 
of automobiles and a level of know-how and skill-
fulness that transcends their daily work. At our 
eighth appearance at the competition, 14 
mechanics from Toyota participated. Toyota won 
in the SP3 class, SP8 class, and the SP-PRO 
class, and the Toyota team finished in the best 
position with the highest number of laps it has 
ever accomplished.
 As Toyota manufacturing spreads globally, as 
the spirit of innovation is passed along at work-
places around the world, and as technologies 
and skills evolve, our DNA will continue to be 
passed on for not only the next 10 years but the 
next 100 years.
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Toyota has grown from a single core concept 
that is still shared by the entire Group: contrib-
uting to society by making ever-better cars.
 Some of the values and ideas that have 
defined Toyota over its 75-year history are 
listed below.

The Toyota Production System (TPS)

TPS encourages the complete elimination of 
waste, irregularities, and overburdening from 
the production process. The system, originally 
employed in the textile industry, is based on two 
fundamental concepts: jidoka, which can be 
loosely translated as “automation with a human 
touch,” and the Just-in-Time (JIT) principle. Under 
these concepts, if a problem occurs, the equip-
ment immediately stops running, preventing the 
manufacture of defective products, and at each 
stage production is limited to only what is needed, 
when it is needed, and in the amount needed.
>  Establish the facts through genchi genbutsu 

(on-site, hands-on experience)
>  Stop production lines when a problem 

occurs and implement corrective and 
improvement measures

Kaizen (continuous improvement)

Representing a never-ending cycle of progress, the 
word kaizen encapsulates a spirit of striving for 
continuous improvement and a refusal to accept the 
idea that something cannot be made better. Toyota 
believes that acknowledging the possibility of contin-
uous improvement can make tasks easier and more 
enjoyable. From an organizational standpoint, kaizen 
involves the entire workforce while relying on the 
extensive knowledge, skills, and experience of the 
people working directly on the process. The concept 
is based on individuals taking ownership of their 
work and focusing on what should be done rather 
than on what can be done. At the same time, the 
kaizen process is underpinned by thoroughgoing 
and direct communication. It is essential to follow 
through once a decision has been made upon 
thorough deliberation with the participation of all. 
We consider this a valuable part of our corporate 
culture. Taiichi Ohno (1912-1990), a former Toyota 
executive vice president and founder of the Toyota 
Production System, once commented that while the 
wisdom of humankind was infinite, that wisdom 
tended to emerge only during periods of adversity. 
When things are not going well and a better method 
is discovered, it is critical that  suggestions be made 
openly, discussed, and put into practice to ensure 
continuous improvement.

>  The improvement process is infinite, and 
after-the-fact improvements are in essence 
forward-looking improvements

These directives, which form part of Toyota’s 
management philosophy, are by no means limited 
to the production front-line. They apply universally 
to all endeavors. In effect, TPS represents the 
building blocks of Toyota’s human resource 
 development endeavors.

Genchi Genbutsu 

(on-site, hands-on experience)

The genchi genbutsu principle refers to much 
more than merely visiting a site to examine some-
thing in situ. It entails understanding and respect-
fully considering the opinions of on-site individuals 
as well as of individuals who have extensive rele-
vant knowledge. Genchi genbustu is thus a key 
concept in the improvement process. Furthermore, 
the notion of “respect for people” is consistent 
with Toyota’s founding philosophy, and is under-
pinned by the concept of thoroughgoing and 
direct communication.

Building “true competitiveness”
To consistently deliver a higher level of quality and 
competitive products to its customers, Toyota 
must continue to nurture a corporate culture that 
places the utmost value on quality, productivity, 
and cost efficiency. In addition to an unwavering 
commitment to JIT that underscores our commit-
ment to the development of a short and efficient 
supply chain, we realize that we must also 
provide customers with a wide-ranging, compre-
hensive, and well-organized after-sales service 
network. From a long-term perspective, we can 
only stay competitive if we continue to focus on 
developing human resources, fostering relation-
ships of trust between management and labor, 
and ensuring that each employee remains 
committed to conscientious manufacturing. 
For its part, Toyota will continue to hone its true 
competitiveness, which provides the underlying 
strength for its manufacturing platform over the 
medium to long term. By doing so, we hope to 
ensure sustainable growth.

What Sets Toyota Apart

The Nature of the Toyota Production System
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