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TOPICS

Enhanced Pre-crash Safety System with driver-monitoring function
Toyota developed a new version of its Pre-crash Safety System that provides early
warning of an imminent collision when it detects the driver is likely not looking straight
ahead. This new feature––a response to data that suggests that most vehicle accidents
are caused by lack of driver awareness––is a world first. In addition to detecting other
vehicles and obstacles on the road ahead, the newly enhanced system takes into
consideration the state of the driver. The system will warn the driver if it detects that the
driver is not facing forward and that the probability of a collision is high. This system will
be offered on a Lexus-brand vehicle due to debut in Japan in the spring of 2006.

TOYOTA FCHV's Acquisition of Vehicle Type Certification
Recently improved TOYOTA FCHV, Toyota's fuel cell hybrid passenger vehicle, has become the
first vehicle in Japan to acquire vehicle type certification under the Road Vehicles Act, as amended
and enacted in March 2005, by Japan's Ministry of Land, Infrastructure and Transport (MLIT).
Leases for the vehicle began in July 2005. Fuel cell vehicles that acquire certification under MLIT's
new safety standard no longer need to be certified individually. Type certification can now be
acquired through the submission of representative vehicles. The new vehicle will be offered to such
customers as national and local governments, and companies in energy-related fields.
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Product and Brand Strategy

Launch of Lexus in Japan
Lexus began domestic operations and unveiled the new GS and SC vehicle series
models in Japan in August 2005. It also unveiled the IS vehicle series, which began
sales in September 2005. 
The Lexus brand was launched in North America in 1989, and operations were
subsequently expanded to Europe and Asia. With the commencement of operations
in Japan, Lexus will continue its "pursuit of the essence of luxury" and will seek to

establish a global premium brand that can respond to a growing customer segment that places particular importance
on "individuality" and a "sense of the best." The GS450h, a GS with a hybrid system, will be released in the spring of
2006, and the LS, Lexus's flagship sedan, will be introduced later that year. (See p.7~8)

Hybrid vehicles to be marketed aggressively in North America
Toyota plans to produce hybrid vehicles in North America for the first time in the
Company's history, starting in the second half of 2006. This important step reflects
Toyota's aim to meet increasing demand for high-performance hybrid vehicles in North
America. Toyota Motor Manufacturing, Kentucky, Inc. (TMMK), which is one of
Toyota's existing production plants in North America, will be in charge of producing
the hybrid version of the Camry model with an expected monthly production target of
4,000 Camry hybrids. Aiming to reach global sales of 1 million hybrid vehicles as early
as possible in the 2010's, Toyota will deploy effective marketing strategies to further
popularize hybrid vehicles. 
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Cost Reduction Activities Environmental Plan

Fourth Toyota Environmental Action Plan
In May 2005, Toyota established its Fourth
Environmental Action Plan for initiatives that the
company plans to implement from FY2006 through
FY2010. Reasserting the importance of environmental
issues envisioned for the years between 2020 and
2030, the Fourth Environmental Action Plan focuses on
four major issues: 1) energy/global warming, 
2) recycling of resources, 3) management of
substances of concern and 4) atmospheric quality. It
calls for initiatives in the areas of development/design,
procurement/production/logistics and sales/recycling.
The Fourth Environmental Action Plan seeks to achieve
a balance between Toyota's growth and harmony with
society and to contribute to the development of a
sustainable society. Further, all of the goals set out in
Third Environmental Action Plan are expected to be
reached by the end of the current fiscal year.

Shift of focus in manufacturing innovation from items
to systems through new Value Innovation activity
Toyota began the VI (Value Innovation) activity in
April 2005. While Toyota has achieved outstanding
results for CCC21 (Construction of Cost
Competitiveness of the 21st Century), Toyota will
further develop its cost reduction activities with VI
activity. The new project will go one step beyond
CCC21's item-based cost innovation to focus on
systems-based innovation. Toyota will aim for
comprehensive, breakthrough cost reductions by
treating associated parts as integrated systems.

Discussions with suppliers IMV cost reduction activities
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Globally Optimal Production and Supply System

Ground-breaking ceremony for Russian plant
Toyota held an official ceremony to mark the start of construction for 000*
"Toyota Motor Manufacturing Russia" (TMMR)–the new Toyota car
manufacturing plant to be built in St. Petersburg. The new plant will have
an initial annual production capacity of approximately 50,000 units, and, 
at the start of production, it will produce the Camry at a pace of about
20,000 units a year. Those units are to be sold in Russia through 000*
"Toyota Motor" (TMR). The production will be started in 2007. 
*Russian abbreviation for "Limited Liability Company".

Starting production of IMV series Hilux pickup in South Africa
Toyota South Africa Motors (Pty) Ltd. (TSAM) began its production of Hilux––new
pickup truck developed within the IMV (Innovative International Multipurpose
Vehicle) project––in April 2005. South Africa is the seventh IMV production base
after Thailand, Indonesia, Philippines, Argentina, India, and Malaysia, consecutively.
Toyota has positioned TSAM as its supply base for pickup trucks and SUVs for the
European and African markets. The TSAM-produced Hilux is primarily destined for
Europe and other African countries, however, exports to more than 70 countries and
regions around the world are planned. 

Above: Ceremony marking the start of 
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Below: Unveiling of the Hilux in South Africa


