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To Our Shareholders

Performance Overview
Posted record worldwide consolidated vehicle sales and profit for the semi-annual period

In the semi-annual period ended September 30, 2006, Toyota’s basic platform was to reinforce foundations
while maintaining growth, continuous from the same period of the previous year. We have promoted further
development of cutting-edge technologies, maintained an efficient and mobile global production and supply
system, and further pursued cost reduction activities.

As a result, consolidated vehicle sales reached 4.145 million units, a record high for the semi-annual
period, along with consolidated net revenues, operating income, and net income, all of which reached record
highs for the semi-annual period.

Toyota raised the FY 2007 interim cash dividend by ¥15.00, to ¥50.00 per share compared with the FY
2006 interim dividend.

Regional Breakdown
Provided customers with appealing products worldwide

In Japan, Toyota maintained a high level of vehicle sales due to efforts by dealerships across the country.
Further, we newly launched “LS460” ,the flagship model of Lexus, in Japan before anywhere else in the world,
in September. Meanwhile, in overseas operations, despite the decrease in vehicle sales in Asia, due to the
strong sales of redesigned models, such as “Yaris” (called by the name “Vitz” in Japan) and “RAV4” in North
America and Europe, consolidated vehicle sales largely increased. 

Further, we are expanding our operation platform in China, where production of the global model “Camry”
began at Guangzhou Toyota Motor Co., Ltd. Toyota will continue to make efforts to provide our customers
with attractive products worldwide.

Management Strategy
Maintain growth in harmony with society rooted in “manufacturing”

The immediate issue in Japan in order to ensure ongoing growth, is to further clarify the channel identities
of each Toyota brand dealer channel. In the overseas business, we will work towards further development of
the foundation of production, purchasing, and sales structures.

Medium-to-long-term-issues are, to make concerted efforts to maintain and improve the world’s highest
levels of quality and strengthen our cost competitiveness, as well as to focus on the development of products
that are environmentally-friendly, safe and attractive. Further, Toyota will take measures such as
CSR(corporate social responsibility) activities and training of highly-creative personnel. 

By addressing these measures, Toyota is working to enhance its corporate value as a company that can
compete successfully on a global scale and maintain growth in harmony with society rooted in
“manufacturing” over the 21st century. 

In closing, we ask all of our shareholders for their continued support and understanding.
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