
Executive Vice President 
Didier Leroy’s 

answer:

The 114th Ordinary General Shareholders’ Meeting was held on Thursday, June 14, 2018, at Toyota Head Office.
 A selection of questions and answers from that meeting are detailed below.

Once more, I would like Toyota to stick to the numerical targets on global sales volume.

Reason for not following sales volume

What are your thoughts about the Company 50 or 100 years from now on?

Looking 50-100 years ahead

Shareholder:

Shareholder:

Shareholder:

Shareholder:

What significance do the Olympics and Paralympics hold for Toyota?

Olympics/Paralympics

Will self-driving cars actually be able to operate on highways?

Executive Vice President 
Shigeki Tomoyama’s 

answer:

Making autonomous vehicles a reality

Additional comment from 
Executive Vice President 

Koji Kobayashi:

Vice Chairman 
Shigeru Hayakawa’s 

answer:

Executive Vice President 
Mitsuru Kawai’s 

answer:

Additional comment from
President Akio Toyoda:

These events are opportunities to showcase a more comfortable mobility society. 
Through meetings with Sir Philip Craven, a former president of the International Paralympic Committee, 
President Toyoda came to realize that when someone wants to take on a challenge, mobility should not 
be an obstacle to overcome but rather an opportunity to make dreams come true.

Toyota employees move around in wheelchairs picking up garbage and enjoying sports with disabled people, and 
by doing so, they develop an appreciation of diversity and a greater sense of compassion. And they realize 
they can do more to help customers and contribute to society. These activities—or rather, these results—are 
priceless, not in terms of money, but, I believe, in terms of enhancing Toyota’s corporate value.

To achieve steady growth, we would like to provide safe, high-quality and affordable cars to customers 
and to focus on sales that values customers. We want to be No.1 in the hearts of customers. Sales 
volume and profit will be the result of this effort.

People are central regardless of however monozukuri manufacturing evolves. We have to 
assemble a group of people who dedicate themselves to handling any challenge they face.

I hope that, in 50 and even 100 years from now, cars will still be loved by scores of people everywhere. 
I also hope that, in 50 and even 100 years from now, the company Toyota will still exist and will still be 
relied on from our home, Japan. Toward this end, we have to offer what the world needs and demonstrate 
the capacity to survive fierce competition. Together, determined, we will hone the qualities that make Toyota 
unique—that is, the Toyota Production System and cost reduction—and continue a constant, daily fight for 
survival. The enduring support of our shareholders will, as always, be integral to our success.

Against a backdrop of electrification, intelligence, and automation, will you 
still be able to make beloved cars?

Executive Vice President 
Moritaka Yoshida’s 

answer:

Shareholder:

Beloved cars

The value that people place on a beloved car is something universal, unchanged even when 
times or technologies change. What each person might find appealing is not something we can 
quantify. Engineers drive our cars around, working right to the very end of the monozukuri 
process to fine-tune all aspects of development.
 The look, the ride, the excitement—that’s what makes someone want a car. We will 
continue to build cars—beloved cars—that elicit this feeling.

Executive Vice President 
Shigeki Terashi’s 

answer:

The media has reported on possible integration of production at Toyota’s Hirose 
Plant with Denso, and the transfer of sales and marketing operations in the 
African market to Toyota Tsusho. What is going to happen to the Toyota Group?Shareholder:

Home and away

Additional comment from
President Akio Toyoda:

So if a business is positioned as “away,” does that mean Toyota is distancing itself from it? No, not at all. 
What we have is a sense of crisis—there is no time for infighting. This is an essential Group strategy 
for consolidating the overall strengths of the Group and surviving in a highly competitive 
environment, guided by the desire to create a bright future for Japan and a future for mobility.

Applying the home and away stance, we want Group companies to hone their particular 
areas of expertise, which will, on a group-wide basis, sharpen the competitive edge of 
the entire Toyota Group and boost corporate value.

At Toyota, we have a concept—the Mobility Teammate Concept—for autonomous driving 
that lets driver and car help each other reduce accidents. The development process 
prioritizes cost, reliability, practical application and, of course, the elimination of traffic accidents. 
In 2020, we plan to commercialize Highway Teammate, which facilitates autonomous driving on 
highways from on-ramp all the way through to the off-ramp, and executes passing and changing 
lanes under driver supervision.
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